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ABSTRACT 

Colvin, Tomayia T., A Qualitative Examination of the Success of Black Women 
Photographers Utilizing the Self-Determination Theory. Doctor of Education 
(Executive Educational Leadership), May 2020, Houston Baptist University, 
Houston, Texas. 

Purpose 

The purpose of this qualitative phenomenological case study was to identify 

factors that contribute to the success of Black women photographer business owners 

related to the self-determination theory. For this study, successful Black women 

photographer business owners are those who earn at least 50% of their individual income 

from photography via self-employment or commissioned work, with gross earnings of 

more than $30,000 per year from commissioned work, and who have the ability to create 

images with high technical skill or merit. The participants self-identified their 

experiences as Black women photography business owners. The research questions 

allowed participants to share their lived experiences related to the self-determination 

factors that contributed to their professional success. Findings indicated that autonomous 

factors such as having the freedom and ability to take control of their business and be 

able to fulfill their life’s purpose through photography contributed to participants’ 

feelings of success. Participants demonstrated the relatedness factor through deep 

connections to their clients and colleagues and via support received from other 

photographers. Participants described a sense of effectiveness in their technical skills and 

business acumen that they attributed to communication and praise from other 

photographers, demonstrating the competence factor. Participants noted that an 

appreciation for Black culture and lifestyle had a positive impact on their photography 

business. This study provides Black women photographers the framework to envision  
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success, and offers photography industry practitioners and camera companies 

recommendations on how to support the success of Black women photographers in the 

photography industry.  

Keywords: Black Women Photographers, Success, Self-Determination Theory, 

Entrepreneurship  
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CHAPTER I 

 
The premise of Pillar Ten: Move to the Next Level as an Institution is to 

challenge students to think carefully and critically.  When observing the rich foundation 

of Houston Baptist University, this pillar encompasses the significance of the research. 

Professional photography specifically Black women photographer business owners 

represent an untouched genre in higher education.  As a discipline, education encompass 

all and this pillar is instrumental to research as it offers an opportunity to study at a 

university that seeks to broaden the spectrum for educational research.  

Women photographers have always been an irrefutable part of the history of 

photography, and today, we are seeing a dramatic growth in their presence and success in 

different genres of photography (Sattari & Mousavi, 2013). Unfortunately, the voices of 

women photographers (Nidiffer, 2010; Nidiffer & Bashaw, 2001), and especially Black 

women’s voices have never been consistently included in the telling or re-telling of 

historical milestones to highlight their contributions to society or education (Henry, West, 

& Ferguson, 201). Furthermore, women photographers are subjected to isolation, little or 

no representation, and marginalization (Henry, Butler, & West, 2011).  Chicago Alliance 

of African American Photographers (CAAAP, 2019) postulated the following: Black 

women are a rapidly growing segment of the photography industry. In addition, a great 

need exists for research aimed at developing and promoting Black women photographers. 

Furthermore, the importance of photography as an informative and creative medium of 

society should be reiterated to the public, mainstream arts organization, and the Black 

community. Finally, professional photographers need to be educated and empowered to 
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become financially profitable and viable entrepreneurs in the overall media and 

photography industry.  

Photography is regarded as an oversaturated market as newspapers and magazines 

have been badly hurt by the economy and that the business of photography has been 

fragmented (Terrill, 2014). According to the U.S. Department of Labor, Bureau of Labor 

Statistics (2019a), of the 3,246 employed in the arts, design, entertainment, sports, and 

media occupations in 2019, only 214 are photographers, of which 9.1% are Black. The 

report does not separate this percentage into gender.  

Although the principle of the camera was known in antiquity, the actual chemistry 

needed to register an image was not available until the 19th century (Jeffrey Easby, n.d.). 

Parisians Louis-Jacques-Mandé Daguerre and Joseph Nicéphore Niépce developed a 

process by which an exact pictorial image in light and shadow of any object could be 

made on a silver plate by means of a sort of camera obscura (Kelbaugh, 1989).  

In 1839, the daguerreotype became a technical, social, cultural and economic 

phenomenon (Detraz, 2015). In an age which was fascinated by the wonders of science 

and technology, photography was described by a British observer in 1855 as par 

excellence, the scientific amusement of the higher classes (Detraz, 2015). Even though 

the photographic community consisted of white upperclassmen, nineteenth century 

women of the upper and middle classes were not totally ignorant of new developments in 

science, but their knowledge of the physical sciences was not generally sufficient to 

encourage or permit an interest in photography (Pedersen & Phemister, 1985).  

Women were widely overshadowed by the narratives of their male colleagues and 

featured less prominently in the recounting of photojournalism history (Taylor-Lind, 
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2017) and overlooked in most written histories or considered appendages to great men as 

wives and daughters (Degler, 1975). Women were an integral part of the trade, working 

as studio photographers, traveling photographers, proprietors, gallery owners, retouchers, 

colorists, photo-mounters, and near the end of the century they joined the swelling ranks 

of amateur or fine art photographers (Brown, 1997). However, the role of women 

photographers was often downgraded by historians to the role of helpmate with their 

husbands, brothers, and fathers rather than equal photographer in the partnership 

(Fitzpatrick, 2008). The extent of women’s involvement in photography and the 

contributions of women to photography of African diaspora to the photography industry 

has been overlooked and ignored (Harper, Grubb, Stiles, & Sumalia, 2017; Weeratunge, 

Synder, & Sze, 2010).  

History writing itself is a typical man’s activity constituting a masculine tradition, 

written by man...dedicated to preserving the names of past heroes and recording 

patriarchal genealogies (Rackin, 1985). According to Ghani (2011), within that historical 

record, women had no place. In the early decades of photography (between 1839 and 

1929), contemporary sex-role stereotypes combined with the nature of the technology 

limited women’s active participation as photographers and encouraged a more passive 

feminine role as consumers of the products of photography (Pedersen & Phemister, 

1985). Traditionally, women have been expected to wear dresses, cook and clean, raise 

children, maintain a beautiful and delicate body, and remain passive and moral (Griffin, 

1998). Caucasian women were reared to make great wives and mothers and being 

enlightened partners to their husbands (Krishnaraj, 2012). Black women, on the other 

hand, lived in poverty and peril (Gross, 2015).  
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When society looks at women’s history in photography, a patchy and incomplete 

account is found (Porter, 1990). Despite the gender-neutral technology of photography, 

this technology was initially used in accordance with pre-existing gender roles and, 

consequently, came to reinforce those gender roles (Pedersen & Phemister, 1985). A 

woman’s identity was usually defined in terms of her relationship to the (more important) 

men in her life and she only existed at all because she was attached to a man (Aston, 

1999).  During slavery times, the identity of a Black woman was directly related to the 

manner in which her owners treated her and their views of her including her freedom and 

sexual control that was not controlled by their own husbands (Francois, n.d.).  

Women as a socially disempowered group (Skidmore, 1999) had to underplay the 

extent to which they represent women’s photography. According to Jones (1993) Sattari 

and Mousavi (2013) a photographer’s works are rooted in his or her dreams, memories, 

subconscious, spontaneous or intuitive discoveries, and past experiences. Women 

photographers had to focus less on story, emotion, and impact and adopt more male 

photographer traits which focused on the technical aspects and composition (Sattari & 

Mousavi, 2013).  

Notwithstanding many attempts at addressing gender inequality and achievements 

in this regard, gender discrimination is pervasive and is known to occur in almost every 

professional setting (Dibetso, n.d.). Gender bias and gender inequality is a real issue in 

the photography industry but does not garner much attention outside of industry circles 

(Nittle, 2017a). This chapter provides the background of the study, statement of the 

problem, the purpose of the study and significance, research questions, definition of 
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terms, theoretical framework, limitations, delimitations, assumptions, and the summary 

and organization of the study. 

Background of the Study 

The absence of women in the annals of art history has been attributed not to social 

conditions but to essentialist notions that women are naturally incapable of producing 

great art because they are women (Kosut, 2016). When compared with other subgroups, 

women of color were significantly absent in photography professions (Catsambis, 1994). 

Little is known about how the dual presence of race and gender affect the industrial 

experiences of these marginalized women as the issue of race and gender is often 

addressed in isolation (Riegle-Crumb, Moore, & Ramos-Wada, 2010). Seldom are these 

two features and their simultaneous effects thoroughly explored through empirical 

research so that certain truths may be revealed about the women’s experience (Farinde & 

Lewis, 2012).  

Internal and external constituents may ask the reason why researchers should 

focus on Black women photographers’ entry into photography and photography-related 

professions (Farinde & Lewis, 2012). The answer lies in the intersection of race and 

gender within a profession that could potentially secure Black women a seat at the table 

and gain them power, authority and influence through the obtainment of financial 

security (Farinde & Lewis, 2012). Race beyond the discussion of Black men and gender 

beyond the topic of white women reveal an often neglected, yet unique perspective, 

which, from a noticeable member of a historically inferior race and sex, exposes subtle 

and at times blatant institutionalized barriers (Hall, 2004).  
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Statement of the Problem 

Black women photographer business owners have been marginalized in society 

and experience the double jeopardy of being both Black and being a woman in a 

Eurocentric and patriarchal society (Nittle, 2017). Smith (2013) explicated that Black 

women are rendered invisible. Therefore, little is known about the experiences that shape 

the lives of Black women within and outside the photographic community. The existence, 

success and stability over time in the photography sphere are dependent on a complex set 

of environmental, cultural, political and social factors (Alonso-Población & Siar, 2018).  

Black women as visual artists are marginalized and underrepresented in modern 

and contemporary art museums and by photo industry leaders such as Nikon who brand 

their marketing to a male audience including photographers’ conferences (Sparling-

Williams, 2019; Vinson, 2017). Black women photographers face numerous barriers for 

entrepreneurship including discrimination and inadequate networks that translate to a lack 

of access to capital (Brown, 2016; Moutoussamy-Ashe, 1986). 

Photography is hostile to the participation of women, rendering their activities 

invalid (Oldfield, 2016). However, Black women photographers in the United States and 

their contributions to the photographic history, their communities, and America’s Black 

cultural heritage are psychologically and culturally distant from being recognized and 

valued (Kleinman, 1986; Weems, 2015).   

The Purpose of the Study and Significance  

The purpose of this qualitative phenomenological case study was to identify 

factors that contribute to the success of Black women photographer business owners 

related to the self-determination theory. This study is significant because it provides 
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practitioners in the photography field a greater understanding of ways to include Black 

women photographer’s perspective and support their success. However, this cannot be 

achieved until women, generally, and Black women specifically and Black women 

photographers are granted equality in the American fabric of life. Although researchers 

are exploring the marginalization of Black visual artists, the research is not exclusive to 

Black women photographers. This may be in part because they are just now scratching 

the surface in comparison to the glass ceiling movement, where cracks were made in the 

gender bias of corporate executives.  

The study was important because the researcher critically examined the factors 

that contribute to the success of Black women photographer business owners related to 

the self-determination theory. The research is also significant because the findings 

highlight current obstacles, barriers, and trends that keep Black women photographers 

from being recognized for their achievements and contributions to the photographic 

community. By identifying these factors, the researcher created a framework of 

education, empowerment, equality, and financial freedom which will help Black women 

photographers achieve success parallel to their artistic counterparts.  

Research Questions  

The following research questions are aligned with self-determination theory:  

RQ1. What are the autonomy factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 

RQ2. What are the relatedness factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 
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RQ3. What are the competency factors of the self-determination theory that 

contribute to the success of Black women photographer business owners?  

Definition of Terms  

The following operational definitions are listed below:  

Autonomy: Represents individuals’ inherent desire to feel volitional and to 

experience a sense of choice and psychological freedom when carrying out an activity (de 

Charms, 1983; Deci & Ryan, 2000).  

Black: A person having origins in any of the Black racial groups of Africa. (U.S. 

Census Bureau, 2017).  

Competence: Individuals’ inherent desire to feel effective in interacting with the 

environment. It is prominent in the propensity to explore and manipulate the environment 

and to engage in challenging tasks to test and extend one’s skills (Deci & Ryan, 2000; 

White, 1959).  

Extrinsic motivation: A construct that pertains whenever an activity is done in 

order to attain some separable outcome (Ryan & Deci, 1999). 

Intrinsic motivation: Doing an activity for its inherent satisfactions rather than 

for some separable consequence (Ryan & Deci, 1999). 

Relatedness: Individuals’ inherent propensity to feel connected to others, that is, 

to be a member of a group, to love and care and be loved and cared for (Baumeister & 

Leary, 1995).  

Resilience: Resilience in a person reflects a dynamic union of factors that 

encourages positive adaptation despite exposure to adverse life experiences. (Shastri, 

2013). 
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Self-determination theory (SDT): argues that satisfaction of the basic 

psychological needs for autonomy, competence, and relatedness both fosters immediate 

well-being and strengthens inner resources contributing to subsequent resilience (Deci & 

Ryan, 2000). 

Visual arts: Creative art whose products are to be appreciated by sight, such as 

painting, sculpture, and film-making (Hornblower, Spawforth, & Eidinow, 2012). 

Theoretical Framework  

The theoretical foundation for this study was based on Deci and Ryan’s self-

determination theory (SDT). Self-determination theory embodies a broad framework for 

the study of human motivation (Deci & Ryan, 2000). The theory suggests that within any 

significant life domain, opportunities to experience autonomy, competence, and 

relatedness (each representing a basic psychological need) are essential in promoting life 

satisfaction and well-being (Deci & Ryan, 2000).  

White (1959) identified competence as the experience of a sense of effectiveness 

in interacting with one’s environment; relatedness satisfaction examines the experience of 

love and care by significant others (Baumeister & Leary, 1995; Deci & Ryan, 1985); and 

autonomy refers to the experience of volition and the self-endorsement of one’s activity 

(Ryan & Deci, 2006).  

Limitations 

Limitations in research are matters and occurrences that may arise in the study, 

which are out of the researcher’s control.  The limitations of this study included the 

following:  
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1.   The questionnaire used for the interview may not determine conclusively the 

factors that contribute to success of Black women photographer business 

owners. Black women’s definition of success may vary based on demographic 

and socioeconomic variables. 

2.   There is very little research that focuses specifically on the success of Black 

photographers (Goodman, 2018; Lopez & Roth, 1994). 

3.   The measures of non-cognitive and other potential factors included in this 

study have not been directly linked to business and entrepreneurial 

success.  Instead, the measures have been linked to the self-determination 

theory. 

Delimitations  

Delimitations of a study are those characteristics that arise from the limitations in 

the scope of the study (boundaries are defined by the researcher). Delimitations of this 

study included the following:  

1.   The participants in this study were only Black women photographers.  

2.   There is a wealth of scientific literature demonstrating the limitations of self-

report data (Feinstein, Josephy, & Wells, 1986), yet self-report data provided 

the sole assessment tool and the researcher did not examine observable 

practices.  

3.   The sample of Black women photographers may not be representative of the 

entire spectrum of Black women photographer business owners, as the 

participants responses were based on their own lived experiences.  
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Assumptions 

Creswell (2013) interpreted methodological assumptions of qualitative research 

focused on the questions of the process and language of the research. The following 

assumptions were relative to this study: 

1.   The interview instrument, data collection procedures, and interpretation 

utilized were appropriate. 

2.   The data collected were a true reflection of participants’ personal and 

professional experiences in the photographic community.  

3.   The participants were able to read and understand the survey and interview 

questions. 

4.   All participants answered the survey and interview questions with honesty and 

openness.   

5.   Participants were able to utilize email, phone conferences, and online video 

connections for completion of the survey and interview.  

Summary and Organization of the Study  

In Chapter I, the researcher introduced the study by providing the background, the 

statement of the problem, and the theoretical framework. The purpose of the study and 

the research questions supporting the study were included, as well as the rationale and 

significance of the research. Lastly, the assumptions, limitations, delimitations, 

definitions, summary, and organization of the chapter are presented. In Chapter II, the 

researcher provides a literature review. Chapter III includes the methodology, purpose 

statement, research questions, research design, participants, setting, data collection, 

treatment of the data, provisions for trustworthiness, epoché, and summary. In Chapter 
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IV, the researcher provided the findings of the study. Chapter V provides discussions, 

implications, recommendations, and conclusions. 
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CHAPTER II 

REVIEW OF LITERATURE 

 The purpose of this qualitative phenomenological case study was to identify 

factors that contribute to the success of Black women photographers related to the self-

determination theory. The review of literature is organized into five major sections that 

were developed around the primary constructs of Black women photography, the 

challenges Black women photographers face in the photography industry, and the 

development of the self-determination theory (SDT).  The literature review includes: (a) 

theories regarding the success of Black women photographers; (b) psycho-social 

constructs leading to Black women photographers success; (c) non-cognitive and other 

potential factors impacting the success of Black women photographers; (d) industry 

practices to support Black women photographers; and (e) the state of the photography 

industry for Black women photographers.  

Self-Determination Theory 

Women are consistently assigned to the domestic, land-based and private sphere, 

and have roles as mothers, as family members, and in marriages, while men are assigned 

to the public sphere (Aslin, Webb, & Fisher, 2000). Women were not allowed into art 

schools or academies: discovering the possibilities of camera by trial and error didn’t 

necessarily require formal instruction (Versteeg, 2015). 

Self-determination theory (Deci & Ryan, 2000) is a macro-theory of human 

motivation, emotion, and development that takes interest in factors that either facilitate or 

forestall the assimilative and growth-oriented processes in people (Niemiec & Ryan, 

2009).These three subcomponents of SDT are essential for facilitating optimal 
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functioning of the natural propensities for growth and integration, as well as for 

constructive social development and personal well-being (Deci & Ryan, 2000).  

Components of the Self-Determination Theory  

Self-determination theory focuses on human motivation and the psychological 

needs required for self-development (Jang, Kim, & Reeve, 2016; Ryan & Deci, 2000). 

The social environment is therefore of vital importance in either encouraging individuals 

to act in a self-determined manner, or in thwarting their natural tendency to control their 

own psychological growth (Carson, 2005). Self-determination theory introduces the 

notion of three different types of motivation which vary according to the underlying 

attitudes or goals that give rise to action (Jung, 2012). According to Deci and Ryan 

(1985), however, there are forms of extrinsic motivation that can be self-determined.  

The feminist art movement of the 1960s outlined the long-held patriarchal power 

structures that allowed the contributions of women artists to be eclipsed from history 

(Carrigan, n.d.), but the movement focused on white women and arts. But absent were the 

unique issues black women artists faced as women and artists in a society in which race 

plays a defining role (Miranda, 2017).  

Black women photographers were anxious to show their political and economic 

ascendancy through their own lens, rather than unclothed bodies of black women. Black 

women photographers of yesteryear and present day are intrinsically motivated to 

eradicate the double objectifying of black women by re-presenting exploitative and 

derogatory images created in another time and historical context (Willis & Williams, 

2003). With Black women photographers intrinsic and extrinsic motivation, the images of 

blackness and black subjects circulated broadly in public sphere about Black women and 
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Black girls can now be controlled and disseminated properly (Fleetwood, 2015). As 

Scharfstein (2009), the results of very successful art making culminates in the makers 

feelings of astonishment and gratitude.  

The third concept, amotivation, refers to the absence of motivation and can be 

defined as a state in which individuals cannot perceive a relationship between their 

behavior and the consequences of the behavior (Ryan & Deci, 2000). Photography being 

portrayed as a professional, hypermasculine endeavor could be a linchpin in amotivation 

by women photographers, especially Black photographers (Vettel-Becker, 2005).  

The theory further examines how biological, social, and cultural conditions either 

enhance or undermine the inherent human capacities for psychological growth, 

engagement, and wellness, both in specific domains and endeavors (Ryan & Deci, 2017). 

According to this theory, human functioning depends on fulfilling three basic innate 

psychological needs: (1) the need for autonomy; (2) the need for competence, and (3) the 

need to maintain positive relations with others – need of relatedness (Ryan & Deci, 

2000), which are essential for psychological health and well-being and facilitate effective 

functioning in social settings (Ryan, 1995).  

Autonomy refers to the need to act with a sense of volition, choice and self-

determination (Stone, Deci, & Ryan, 2009). The autonomy of cultural creators has always 

been problematic; “in the field of cultural production the artist’s autonomy is often at 

odds with economic success and job security” (Sperlich, 2011, p. 139).  

These three tenets of autonomy, competence, and relatedness are predictors of 

individuals’ behavioral self-regulation leading to optimal functioning, that is, prosocial 

and self-growing behavior (Ryan & Deci, 2000; Sheldon & Gunz, 2009) and this triad is 
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evident in the number of successful Black women photographers. Literature indicates 

interplay between fulfilling the need for autonomy, competence and relatedness (Stone et 

al., 2009). Deci, Vallerand, Pelletier, and Ryan (1991) postulated all three of these innate 

psychological needs (autonomy, competence, and relatedness) must be met for positive 

outcomes; if only one or two are met, then the outcomes are not as positive (Deci et al., 

1991). Deci et al.’s findings were echoed by Marten and Kirchner (2004) who 

investigated the relationship between autonomy, competence, relatedness, reported that 

autonomy, competence, and relatedness predicted intrinsic motivation.  

Van den Broeck, Vansteenkiste, Witte, Soenens, and Lens (2010) posited the need 

for competence and autonomy are the most important psychological needs in the SDT 

framework. Black women bring uniqueness to photography stemming from a historical 

legacy that continues to relegate them to membership in multiple oppressed groups 

(Thomas, 2004). Black women have a unique perspective on womanhood, blackness, and 

even personhood unknown to any other oppressed groups, including Black men, White 

women, and other non-Black women (Thomas, 2004). In essence, womanness and 

blackness are articulated differently across various contexts of intersecting 

marginalization and interlocking identities such that neither gender nor race has 

independent centrality in the lives of Black women at all times (Thomas, 2004).  

Psycho-social Constructs 

The constructs in psychology and sociology, known as psychosocial constructs, 

consist of attitudes, values, opinions, and beliefs. Consequently, attitudes, opinions, and 

values are powerfully shaped by our past histories, our group memberships, and by our 

context-dependent experience of the given moment (Bergman, 1998). These four 
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constructs not only represent cognitive, affective, and behavioral responses to and ways 

of conceptualizing and dealing with the environment, but by influencing perception and 

behavior, they help to create the very kind of environment that the individual desires or 

assumes to exist (Aiken, 2002). 

The common attitude regarding women photographers is their photographs will 

explore the relationship between the content of the photographs and the perception of 

their community and reflective of issues salient to them as women (McIntyre, 2003). 

Women are more drawn to emotions, family and children, that they capture such subjects; 

or their working conditions also exaggerate the way they photograph (Sattari & Mousavi, 

2013).  

Society has constructed its own values for women, especially Black women. 

While White women are perceived as “industrious,” “intelligent,” “moral,” 

“knowledgeable,” “responsible,” and “virtuous,” Black women are considered lethargic, 

with poor speaking habits, and have little control of their basic instincts (Slatton, 2015). 

In this manner, a Black woman photographer would be more likely to show themselves 

as pro-woman rather than anti-woman in beauty, sexual morality, femininity, and 

womanhood as the gendered narratives (or stories) have been shared discursively, 

generation to generation by Whites (Slatton, 2015). Yet, Beauboeuf-Lafontant (2009) 

posited that because the idea of strength appears to honestly reflect Black women’s 

extensive work and family demands, as well as their accomplishments under far from 

favorable social conditions, the concept seems to provide a simple and in fact honorable 

recognition of their lives. However, appearances are often deceiving, and much of the 

acclaim that the concept of strength provides for Black women is undermined by what the 
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researcher argues is its real function: to defend and maintain a stratified social order by 

obscuring Black women’s experiences of suffering, acts of desperation, and anger. 

Belief on one level provides a moral framework, sets preferences and steers 

relationships; on another, it can be devastating as it can manifest itself as prejudice or 

persuade someone to follow an amoral cause in pursuit of a political cause (Jha, 2005). 

White women ally themselves with White men for what they believe is their own gain, 

security, and assurance, while not realizing the harm caused by the internalized misogyny 

that fuels their cognitive dissonance and consequential support of men who abuse women 

(Bianco, 2017).  

Non-Cognitive and Other Potential Factors  

Skills are divided into two categories: (a) cognitive and (b) non-cognitive. 

According to World Bank (2014), cognitive skills involve the ability to understand 

complex ideas, to adapt effectively to the environment, to learn from experience, to 

engage in various forms of reasoning, to overcome obstacles by taking thought. They 

include mental abilities that are used in thinking activities including reading, writing and 

numeracy (Green, 2010). Non-cognitive skills are defined as the patterns of thought, 

feelings, and behaviors that are socially determined and can be developed throughout the 

lifetime to produce value and not measured by IQ tests or achievement tests (Borghans, 

Duckworth, Heckman, & ter Weel, 2008). Cognitive ability has multiple facets 

(Ackerman & Heggestad, 1997). Psychologists distinguish between fluid intelligence (the 

rate at which people learn) and crystallized intelligence (acquired knowledge; Nisbett et 

al., 2012).  
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Success has been considered dependent to cognitive factors such as intelligence 

and academic abilities (Khine & Areepatamannil, 2016). While McIntyre and Vecchione 

(2016) name grit, persistence, and resilience as three particular non-cognitive factors, 

Sanchez-Ruiz, El Khoury, Saadé, and Salkhanian (2016) place conscientiousness, 

emotional intelligence, and self-efficacy as leading non-cognitive factors.  

Photography Industry Practices  

As most photography criticism and photojournalism is written by men, 

photography discourse and the identities of both male and women photographers has 

been largely written and created through an androcentric lens which serves to treat male 

photographers as the norm and women photographers as “the other” (Robinson, 1983). 

Photography is not more diverse because many Black do not feel welcomed in some 

photography groups, since the faces and culture of these groups do not reflect them and 

additionally, most photography advertisement do not show diversity (Mackey, 2017). 

Despite the increasing cultural and ethnic diversity of the country and the broadening 

array of cultural traditions being practiced at expert levels, the arts ecosystem continues 

to privilege a relatively narrow band of aesthetic approaches (Center for Cultural 

Innovation for National Endowment for the Arts, 2016).  

For nearly a century after its invention, photography was a craft almost practiced 

by upper class men and at its earliest stages, photography was an arduous technology-

driven undertaking and only those with money to acquire the equipment, the means to 

move it around, and the education to operate it were able to take part (N., 2016). Even 

taking into account modern photographers, the majority (76%) of represented (and 

therefore deemed successful) photographers are still Caucasian men (N., 2016). With 
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fewer barriers to entry and ever-expanding array of forums in which to learn, practice, 

exhibit, and sell photography (N., 2016), photography is mostly represented by White 

males (Cooke, 2017). When we get mostly White male photography which over-

represents that group (White males), its collective culture becomes over-represented in its 

artistic output, which in turn perpetuates the illusion of said culture prominence, which in 

turn influences the next generation of creators (Cooke, 2017). Even with diversity 

initiatives, photo editors continue to rely on their stables of familiar, trusted contributors-

who are overwhelmingly white males (Stuart Hughes, 2017). Thus, the depiction of 

Black women is stuck to patriarchal stereotypes and normative ideologies that do not 

reflect their reality (Dutt, 2014).  

Change within the photography industry doesn’t happen organically which is why 

Black women photographers must find like-minded cohorts willing to fight for inclusion 

and diversity (Mendelsohn & Thackara, 2016). As for bolstering representation of Black 

women photographers in the industry, a strong commitment and strategy will be required 

to overcome possible resistance from those that don’t believe it to be an issue (AIA, 

2015).  

Photography Conferences  

There is plenty of anecdotal information that suggests there has been progress in 

building a more diverse and inclusive profession; yet, the information is just that—

anecdotal (Chu-Ritcher, 2015). Professional Photographers of America (PPA) is the 

world’s largest nonprofit photography association organized for professional 

photographers, by professional photographers, with 30,000 creative members in more 

than 50 countries (PPA, 2018). Barron (2017) reports that PPA has 94 speakers, 34 are 
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women (41.4%) and the biggest non-White group is that three are black (3.2%), so 94% 

of PPA’s speakers are white. However, diversity and inclusion have become buzzwords 

amongst conference organizers to sell tickets to attract a more diverse audience and not 

be called out on their unauthentic motives to sell conference tickets and not be truly 

concerned about diversity and inclusion (Maney, 2017).  

Mimicking Alonso-Población and Siar’s (2018) best practices to the fishing and 

agricultural sector, these points could be transferred to Black women’s participation in 

the photography sphere. This can be accomplished by:  

1.    More research should be conducted on the roles and benefits of women’s 

participation, specifically Black women in photographic organizations; 

2.   More studies should focus on the role of women’s agency in collective action 

with more analysis on Black women’s agency and power.  

3.   With some exceptions, the current literature focuses for the most part on 

positive experiences. Negative experiences, reporting on failed attempts of 

mobilization by women or on the process of marginalization of Blacks should 

also be reported.  

4.   Consider the multidimensional nature and effects of women’s involvement in 

collective action, including personal (autonomy), psychological, economic, 

social and political realms.  

5.   Specific action-research programs on Black women’s participation and 

leadership in photographic organizations should be encouraged.  

6.   Beyond research, academics – mainly Black women – have proven to be key 

advocates and catalysts of women’s movements in photography. The authority 
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which academia provides should be mobilized to encourage dialogue, raise 

visibility and engage Black photographers in collective action to make their 

voices heard.  

7.   Visual artists and photojournalists have proven themselves instrumental and 

should continue to play a key role in empowering visual artistic movements 

whenever possible, by performing different functions, e.g. facilitating 

dialogue, increasing capacities, connecting different stakeholders, providing 

advice and facilitating information to women photographic groups, providing 

authority to photographic women claims and advocating for photographer 

women rights, serving as a communication channel with the media, 

institutions and the general public (153).  

Camera Company Support  

The four leading camera companies-Canon, Fuji, Nikon, Olympus, and Sony have 

ambassador programs which elect elite photographers at the apex of their careers to 

spread the vision about their company brand and products. Canon launched their Explorer 

of Light program which is comprised of dozens of the most influential photographers in 

the world, each a master of their creativity specialty (Canon, 2018) and have no Black 

women photographers. Nikon’s ambassador program has thirty-three of the top 

photographers and filmmakers considered some of the most versatile, ambitious and 

influential photographers today and represent a vast array of backgrounds and shooting 

disciplines (Nikon, 2018). Nikon received backlash for having no women photographers 

and acknowledged they lacked focus in this area, however, women make up 11% 

workforce of its workforce. Olympus doesn’t give any information about the composition 
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of the PEN Generation, its ambassador program, but the pictures represented on the page 

hint of being a strictly White space. Lastly, Sony’s Global Imaging Ambassadors include 

an elite group of photographers who are unique in both stature and international appeal 

and represent their local locations in Sony markets (Sony, 2018) and have three Black 

male photographers from Ghana, the United Kingdom, and the United States. In the 

summer of 2018, Sony launched a Be Alpha program to support the growth of 

underrepresented work and voices of women in the photography industry (Sony, 2018). 

These camera companies embrace the fallacy that White photographers have a greater 

sense of responsibility than Black photographers for leaving a photo legacy, contributing 

to the photographic community, and continue the family tradition of photography for 

their children and future generations (Mackey, 2017).  

Photography Vendor and Photography Labs Support  

The substantial contributions made by women, and the multiple roles they play in 

photography have gained increasing recognition worldwide in recent years (Alonso-

Pablacion, 2016b. Collective action is inherent to the photography sector, either to defend 

collective interests in the market environment, to secure rights, or simply to catch a 

picture. Considering the extent of their involvement (Weeratunge et al., 2010) and the 

contributions of women to photography (Kleiber, Harris, & Vincent, 2014), Black 

women photographers’ work is now more prominently displayed and supported by 

professional photography labs.   

Photography Groups and Organizations  

The increased recognition of the multiplicity of roles played by women in, and 

their crucial contributions to, the photography sector exists in stark contrast with the low 
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presence of women in photographic organizations around the globe, and the lack of 

access to decision-making positions in many formal photographic-related organizations 

(Alonso-Población & Siar, 2018). Roffey et al. (1996) reported women often prefer to 

seek out other women as information sources, and their networks also tend to provide 

personal and social support, in contrast to those of men. Thus, making Black women 

photographers and visual artists visible and addressing the cultural and social context out 

of which their works arise without making the art secondary to race itself is no small 

challenge because it complicates the ideas of blackness and womanness (Mendelsohn & 

Thackara, 2016). Wright (1996) and Jones (2010) asserted that understanding the 

representation of a black woman requires a scrutiny of other social realities such as class, 

gender, and sex roles other than patriarchy and sexuality. 

One of the primary issues that Black women face when participating in 

photographic communities is that they are confronted with a multitude of “conscious, 

unconscious, verbal, nonverbal, and visual forms of insults [that] are directed toward 

people of color, [which] are called microaggressions” (Howard-Hamilton, 2003, p. 23). 

Many Black women photographers feel isolated, marginalized, and misunderstood in 

their professional and social experiences (Henry et al., 2011). Roffey et al. (1996) 

reported women often prefer to seek out other women as information sources, and their 

networks also tend to provide personal and social support, in contrast to those of men. 

Additionally, incidents of racial hostility and inequitable treatment by members of 

the photographic community (Rosales & Person, 2003) leads Black women 

photographers to act with hesitation and uncertainty in their interactions with their non-

Black photographic peers which makes it difficult to foster relationships with them 
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(Henry et al., 2011). Limited access to role models and cultural incongruity where many 

services and programs are designed to appeal to members of the dominant photographic 

population (Zamani, 2003) does not respond to the developmental needs (Constantine & 

Watt, 2002) of many Black women photographers. The formation of “sister circles to 

share counter-stories in settings which help [them develop stand points] and form healthy 

identities not based on gender roles or racial stereotyping” (Hughes & Howard-Hamilton, 

2003, p.101).  

The Women Photojournalists of Washington (WPOW; n.d.) dedicates itself to 

women in visual journalism who are residents of the Washington, DC metropolitan area 

and want to remain connected to the photographic community while actively working 

towards a career in the field Diversify Photo expands the diversity initiative by equipping 

art buyers, creative directors, and photo directors with resources to discover 

photographers of color available for assignments and commissions (WPOW, n.d.). Queen 

Photographers connect Black women photographers to other Black women photographers 

in their local market and focuses on partnership supports between Black women 

photographers (WPOW, n.d.). 

State of the Photography Industry  

The photography industry, which includes photography studios and commercial 

photography, generates $10 billion in revenue annually, employs more than 230,000 

people, and comprises around 185,000 businesses in the United States, according to the 

research group IBISWorld (Vault Research Companies, n.d.), which include 

photojournalists, news photographers, portrait photographers, wedding photographers, 

sports photographers, and advertising and commercial photography.   
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According to the Department of Labor, employment of photographers is expected to 

grow by 3 percent, slower than the average for all occupations, through 2024. The 

demand for photographs is expected to increase during that period, but the business of 

photography is now and will remain extremely competitive (Vault Research Companies, 

n.d.). The digital age represents a massive change for the photography industry. Miller 

(2013), a professional photographer of over 40 years, suggested that the photography 

industry has changed more in the last 10 years than it did in the 50 years before. From a 

technological standpoint, the advances that have been made in digital photography have 

been very positive. Digital photography certainly appears to be following Moore’s Law 

(as cited by Bowden, 2004) in terms of technological development and reducing cost. It 

should however be considered that the digital age could pose new threats that have a 

negative impact on the photography industry.  

Black Women as Entrepreneurs  

There are two schools of thoughts regarding women’s motivation for setting up 

businesses. The first suggestion that women business owners are pulled into self-

employment by the promise of increased flexibility and the opportunity to be 

independent; the second is that business owners are pushed into self-employment because 

of restructuring and downsizing and the impact this has had on the availability of jobs, in 

both the public and private sector (Hughes, 2003). Unlike their White female 

counterparts, women of color are impacted more significantly by all the negative factors 

that women face (Haimerl, 2015), especially in the workplace.  

Black women are over-represented in low-wage work, and are in fact, the most 

likely demographic group in America to work for poverty-level wages (Black Women’s 
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Roundtable, 2015). Most Black women’s mistreatment, including being undervalued in 

the workplace is often the catalyst for them to leap into entrepreneurship (Hannon, 2018). 

Additionally, difficulties and discontent within the employment market such as feelings 

of loneliness and isolation in their traditional and corporate employment roles and 

discontent with corporate America generally, as well as layoffs and the inability to move 

up in their jobs, are often identified as key motivators for Black women starting their own 

business (Walker’s Legacy, 2016).  

A study conducted by Women’s Entrepreneurship (2017) concluded at every level 

of entrepreneurship, women are at least 20% more likely to cite necessity rather than 

opportunity as their motivation; but most are still opportunity driven, particularly in 

innovation-driven ventures. The trajectory of Black women entrepreneurs encompasses 

the generalizations of the aforesaid woman entrepreneurs, but there are some differences. 

While the aforesaid is generalized and has merit to women business owners, it does not 

encompass the specifics of Black entrepreneurship. 

Although Black women are the fastest group of U.S. business owners, as the 

number of firms owned by Black women grew a stunning 164%, which is nearly three 

times the rate of women-owned businesses which grew by 58% (Hannon, 2018). 

Furthermore, Black women are the only racial or ethnic group with more business 

ownership than their male peers, according to the Federal Reserve (Hannon, 2018). Yet, 

Black business owners have been met with formidable challenges. Many Black-owned 

women businesses are not able to move from survival to stability mode without giving up 

relationships, being vulnerable of low profits, leading to lower chances of being able to 

reinvest capital in order to sustain or even enhance the business (Strier & Abdeen, 2009). 



 38 

 

Early experimental work in this area demonstrated that lenders perceive an incongruence 

between the characteristics of women and the characteristics of successful entrepreneurs, 

leading lenders to see a competency gap and discriminate against women (Buttner & 

Rosen, 1988). While the aforementioned is generalized to women entrepreneurs, Black-

owned women businesses are even in a worse predicament. Most Black owned women 

businesses fail to materialize is because stakeholders invest in people, they feel connected 

to, and the majority of those in power don’t necessarily understand a Black woman which 

is the catalyst for selection bias (Greenwood, 2019). Studies have shown investors were 

largely from the same gender, educational, ethnic, and location background as the 

founders they chose to invest in (Greenwood, 2019).  

Policymakers are concerned with Black owned women businesses not being as 

financially well-positioned as women owned businesses. It is particularly troubling 

because business ownership has historically been a route of economic advancement for 

disadvantaged groups, especially considering the substantial gains in education, earnings, 

and civil rights Black women have made during the twentieth and twenty-first centuries 

(Fairlie & Robb, 2007). Furthermore, in Black communities, entrepreneurship is an 

important driver of economic growth—and successful entrepreneurship can help reduce 

the racial wealth disparity (Balk, 2016).  

In order to address these entrepreneurship gaps in black owned businesses, local 

and state government can help to expand the capacity of current Black women owned 

businesses by prioritizing minority-owned business growth and diversification strategies 

within larger economic development plans and policies (Jennings, 2017). One policy 

development to ensure Black women entrepreneurs increase is by reducing the disparities 
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in their access to capital through providing loans and other financing to start and grow 

their business. The United States can mimic emerging countries financing program which 

offer credit lines to women, however, this would be specifically focused on Black women 

as they often lack collateral, are subject to discriminatory regulations and ingrained 

gender bias (Spors, 2014). 

Summary 

In Chapter II, the researcher provided a literature review that includes theories, 

psycho-social constructs, non-cognitive and other potentials factors, the photography 

industry, photography conferences, camera company support, photography groups and 

organizations, and state of the photography. In Chapter III, the researcher describes the 

methodology used in this study, which includes research design, participants, context and 

setting, instrumentation, data collection, and data analysis.  
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CHAPTER III 

METHODOLOGY 
 

The purpose of this qualitative phenomenological case study was to identify the 

factors that contribute to the success of Black women photographers related to the self-

determination theory. The researcher examined the reasons that Black women 

photographer business owners excel in their businesses despite a disproportionate number 

of opportunities compared to other women small business owners in the photography 

industry. According to Lopez and Roth (1994), little to no research has been conducted 

on the success of Black women artist within the United States. Parker (2010) stated that 

although articles on women entrepreneurship paint a vivid picture of the successes of 

women in the rapidly evolving small business arena, scholarly research has not provided 

a practical direction or path for Black women photographers wanting to grow or improve 

their small business. This chapter details the methodology that was used in the study, 

including research design, context and setting, selection of participants, instrumentation, 

reliability and validity, data collection, researcher bias, and data analysis. 

Research Design 

In this phenomenological case study, the researcher used guided protocol 

interviews as a qualitative research methodology to explore and more clearly describe the 

factors that contribute to the success of Black women photographers related to the self-

determination theory. Qualitative research methods focus on gathering an in-depth 

understanding of a phenomenon or are focused on meanings; the how and why of a 

process, situation, or subculture (Dworkin, 2012). The researcher explored the reasons 

that Black women photographers excel in their businesses despite a disproportionate 
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number of opportunities compared to other non-Black women small business owners in 

the photography industry. Approaching the study from this point of view allowed the 

researcher to add to the body of knowledge of this understudied field of study (Edwards, 

2008). In so doing, the researcher hoped to gain knowledge as these participants shared 

their feelings, describing what they perceived and sensed through their own self-

awareness and experiences as a Black woman photographer business owner. Neuman 

(2011) noted that a qualitative approach is when researchers want to seek to find 

meaning. 

Reaves (2008) and Thomas (2012) conducted studies to identify the factors that 

contribute to the success of women entrepreneurs. Reaves (2008) found that Black 

participants in her study had experienced differences in the business operations from 

other women studied. She suggested that conducting a similar study on the lived 

experiences of Black or Latina women entrepreneurs, could add to the body of research 

to explore the commonalities and differences among minority business owners and the 

challenges faced by each. Thomas (2012) suggested that future research is needed to 

increase the understanding of the success factors of Black women entrepreneurs on a 

global scale.  

The research questions that were used to better understand the factors are aligned 

with self-determination theory:  

RQ1. What are the autonomy factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 

RQ2. What are the relatedness factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 
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RQ3. What are the competency factors of the self-determination theory that 

contribute to the success of Black women photographer business owners?  

The phenomenological research approaches designed by Bogdan and Biklen 

(2003) were used to analyze the data. Bogdan and Biklen (2003) described their process 

for analyzing the data in the following statement, “Analysis involves working with data, 

organizing them, breaking them into manageable units, synthesizing, searching for 

patterns, discovering what is important and what is to be learned, and deciding what you 

will tell others” (p. 157). According to Lichtman (2013), phenomenological research 

approaches study the actual experiences of people regarding a certain phenomenon. 

Therefore, the phenomenological researcher must be open-minded toward a changing 

reality (Lancy, 1993). That is, he or she needs to be prepared to give explanations for 

observed phenomena. Phenomenology instructs the researcher to allow the phenomenon 

to reveal itself in its fullness. Boeree (2002) noted that the phenomena speak for 

themselves, meaning the researcher was prepared to listen. In this study, the researcher 

described the perceptions of participants regarding the factors that contribute to the 

success of Black women photographer business owners related to the self-determination 

theory.  

Context and Setting 

In qualitative research, the researcher is mindful of the socially developed nature 

of reality and is invested in the context of the studying including setting of the research, 

the participants, and the data being collected (Yates & Leggett, 2016). To obtain the data, 

the researcher should have an interest in and experience regarding the topic of research. 

The researcher studies the phenomenon in the context in which it naturally occurs. The 
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context for studying the success factors that contribute to Black women photographers, 

therefore, took place virtually. The researcher also included a focus group from the 

selected participants.  

Participants 

The participants for this study were purposefully selected from a convenience 

sample from a professional network of photographers. The researcher used existing 

contacts in the photography professional network and relied upon snowball sampling to 

recruit additional participants who also met the study’s required criteria (Oliver & Jupp, 

2006). The researcher selected 28 participants from a professional network and invited 

them to participate in the study via email, letter, or phone call. If a participant declined to 

participate in the study, another participant was contacted to participate in the study. 

According to Bogdan and Biklen (2003), “The method of sampling in analytic induction 

is purposeful sampling. The researcher may choose particular subjects to include because 

they are believed to facilitate the expansion of the developing theory” (p. 65). In addition, 

Gall, Gall, and Borg (2007) explained that the purpose in selecting participants in 

purposeful sampling “is to develop a deeper understanding of the phenomena being 

studied. A related purpose often is to discover or test theories” (p. 165). Creswell (2013) 

stated that phenomenology involves a study of “multiple individuals who have 

experienced the same phenomenon” (p. 112). 

The criteria for selection included participants earning at least 50% of an 

individual’s income from photography via self-employment or commissioned work, 

earning more than $30,000 per year gross from commissioned work and having the 

ability to create images with high technical skill or merit. Additional identifiers included 
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gender and race. According to the U.S. Department of Labor, Bureau of Labor Statistics 

(2019a), the median income for professional photographers in the United States is 

$34,000.  Once identified as qualified for the study, the participants were notified by the 

researcher by email or phone to be invited to participate in the study. The participant 

responses were documented and analyzed to describe their perceptions of the factors that 

contribute to the success of Black women photographers related to the self-determination 

theory. In was anticipated that themes and patterns would evolve from responses to 

survey questions to help the researcher understand the perceptions of the participants.  

The researcher utilized individual guided protocol interview questions and a 

questionnaire. The open-ended questionnaire consisted of 19 questions divided into five 

parts. The researcher looked for the themes that emerged from the interview questions. 

Instrumentation 

In reviewing the literature, the researcher identified and compared two 

assessments that have been previously used to identify the success factors that contribute 

the success of women entrepreneurs. One instrument that aligned with the purpose of the 

study was created and used by Thomas (2012) Achieving Success: A Phenomenological 

Study of the Characteristics of Successful African American Female Entrepreneurs (see 

appendix) based on the literature supporting the perceived factors that were important in 

helping Black women achieve and maintain entrepreneurial success. The participants in 

Thomas’ study were Black women entrepreneurs. Thomas’s instrument was based on the 

questionnaire completed by Reaves (2008) Entrepreneurial Success: A 

Phenomenological Study of the Characteristics of Successful Female Entrepreneurs (see 

appendix) based on the lived experiences of successful women entrepreneurs to 
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determine what factors were perceived by them to help them achieve entrepreneur 

success. The participants in Reaves’ study were women entrepreneurs.  

The researcher utilized a guided protocol of 19 questions adapted from Reaves 

(2008) and Thomas (2012) to further understand the success factors of Black women 

business owners. Although, the interview questions did not explicitly incorporate SDT 

(Deci & Ryan, 1985) they include features that are relevant to it. The survey consisted of 

19 questions divided into five parts. Q1-3e gathered information on the participants’ 

background information and autonomous motivation to start a business,  Q4-Q6 business 

reflections questions gained insight on the participants lived experience as a business 

owner and competence, Q7a-b mentoring and support groups gained insight on the 

impact of relatedness, Q8-14 the participants provided reflections and business advice to 

other Black women photographers considering launching their own business, and Q15-19 

included demographic information on the respondents. The researcher contacted the 

creators of both instruments to obtain written permission for use (see Appendix E). 

Completing a focus group provided an opportunity for participants to share examples and 

past experiences that have contributed to their success as a Black woman photographer 

business owner. The researcher took written notes during the focus group session. Due to 

length of the instrument and specificity of this research, a modified version was 

employed and validity and reliability was tested prior to administration of the survey 

instrument. For the purpose of this study, only 8 items were included on the instrument. 

These 8 items were selected using the parameters outlined within the number sub scales 

inclusive of the self-determination theory. Specifically, the researcher utilized those 



 46 

 

subscales items that pertain to autonomy, competence, and relatedness as related to the 

self-determination theory.  

The researcher was the primary tool for data collection; video or phone was 

recorded. The transcription of the audio recordings occurred during the questioning. Data 

that was collected was held confidential, all participation in the study was voluntary, and 

all study participants were required to complete a signed informed-consent form. The 

researcher coded and analyzed the data using a data processor and analyzation software.  

The researcher gathered the data using a qualitative method. The researcher was the 

interviewer. Interviewing took place to gather information from the participants in the 

research study.  

Reliability and Validity 

After modifying Thomas’ (2012) and Reaves’ (2008) interview protocol, the 

researcher developed content validity by having university professors review the 

instrument for accuracy and completion. The researcher’s dissertation chair and 

committee who are experts in instrument design and gender studies also reviewed the 

survey. Guba and Lincoln (1989) and Erlandson, Harris, Skipper, and Allen (1993), 

explained that in order for qualitative research to be valid it must have: truth, 

applicability, value, consistency, and neutrality. This study met the criterion for validity 

the following ways. The participants unaltered responses achieved the criterion of truth. 

The oral responses recorded from the participants were typed in a Microsoft Word 

document and coded into categorized themes found in the research. Applicability was 

achieved as the results of the study may be applicable to other Black women 

photographer business owners. The criterion of value was met by examining the 
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perceived factors that have contributed to their success as a Black women photographer 

business owner related to the self-determination theory. The researcher achieved 

consistency in the study by ensuring that every participant received the same interview 

questions and focus group session. The researcher met the criterion of neutrality by 

reducing her bias when gathering the participants’ responses. The researcher did not give 

the participants any positive or negative responses about their life experiences shared and 

did not influence the participants’ responses.  

Lincoln and Guba (1985) argued that research should be based on trustworthiness 

of the results of the study. Trustworthiness includes establishing credibility, 

transferability, dependability, and conformality (Lincoln & Guba, 1985). The study met 

the following criteria by completing the following.  Credibility is considered the “truth 

value” of an investigation Lincoln and Guba (1985). According to Kreftling (1991), the 

truth value of qualitative research is received from the discovery of human experiences as 

they are lived and perceived by informants. Credibility in this study was addressed by 

asking the participants to describe their own lived experiences. The participants’ ability 

to review their responses and add additional comments added to the credibility of their 

responses. Transferability is based on “applicability” of research outcomes (Lincoln & 

Guba, 1985). Applicability refers to the extent at which findings can be applied to other 

content and settings or with other groups of people (Kreftling, 1991). For the study, the 

researcher increased transferability by including detailed descriptions of the respondents’ 

demographic information including their race, gender, age, and years of experience as a 

professional photographer. Consistency describes if the study was replicated if the results 

would be the same subjects or in a similar context (Kreftling, 1991).  Kreftling (1991) 



 48 

 

believed that the key to qualitative research is for the researcher to learn from them rather 

than control them. Consistency in this study was addressed by examining the common 

themes that emerge from the respondents’ responses. Their audio recordings and 

transcriptions were checked for accuracy and placed in a Microsoft Word document.  

The participants oral responses to the open-ended interview questions were 

unaltered and serve as the raw data in the qualitative data. The responses to the questions 

revealed the participants perceived factors that have contributed to their success as a 

Black woman women photographer business owner.  

Data Collection 

Ethical considerations for this study included concealing the identities of the 

participants and obtaining their permission. The consent form was included with the 

questionnaire so that each participant would understand the expectations before 

responding to the questions. The researcher did not interrupt the participants while they 

were responding to questions in order to reduce research bias. Each participant was told 

their responses are kept for seven years after completion of this research project, and then 

they will be destroyed. Data were collected through three means: (a) a questionnaire 

containing demographic questions and open-ended interview questions, (b) focus group 

interviews using the open-ended questions and (c) one-on-one interview. The oral 

interview responses were utilized from the purposeful selection of participants. The 

participants were notified by the researcher by U.S. mail, email, and/or phone to be 

invited to participate in the study. The researcher recorded all data from the participants 

via Skype video conference call and an audio recording app for iPhones called RevFree. 

Additionally, participants were told data collection was confidential, their participation 
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was voluntary, and signing an informed consent form was a requirement for all study 

participants. The open-ended interview lasted approximately 45 minutes. To ensure 

confidentiality and anonymity participants were assigned a numerical study ID before 

data collection.  

The focus group session was held an executive conference room. The focus group 

in-person interview allowed participants to share their personal experiences. The focus 

group interview allowed the researcher to read body language of the participants and 

establish a more personal relationship to improve data collection.  

The focus group interview lasted approximately 45 minutes. The participants 

were told that the data collection was confidential, their participation is voluntary, and 

signing an informed consent form was a requirement for all study participants. 

Additionally, participants were informed they could withdraw at any time if they chose to 

not participate. The one-on-one interviews were held virtually by Skype, a video 

streaming service, and lasted 45 minutes. The oral participant responses were 

documented and analyzed to describe their perceptions of non-cognitive factors and other 

potential factors reveal the participants perceived factors that have contributed to their 

success as a Black woman women photographer; and demographic information. Themes 

and patterns evolved from the responses to the open-ended questions on the questionnaire 

as well as the focus group and one-on-one interview discussion to help the researcher 

understand the perceptions of the participants. 

Researcher Bias 

The researcher is a Black woman photographer. Therefore, the researcher was 

careful not to insert her own feelings about her personal experiences into the responses of 
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the participants. This is why it was so important to document the participants’ responses 

verbatim. To analyze the qualitative data, the researcher reviewed the participants’ 

responses, which provided insight into their perceptions. To appraise the situation, the 

researcher put aside personal biases and remained open-minded when gathering data for 

the study.  

Data Analysis 

Phenomenological research allowed an exploration of the phenomenon through 

the interpretation of participants. The phenomenological model selected for this research 

was a modified model by Moustakas (1994). According to Moustakas, all qualitative 

research methods share the following seven commonalities: 

 1. Recognizing the value of qualitative designs and methodologies, studies of 

human experiences that arc not approachable through quantitative approaches  

 2. Focusing on the wholeness of experience rather than solely on its objects or 

parts. 

 3. Searching for meanings and essences of experience rather than measurements 

and explanations 

 4. Obtaining descriptions of experience through first-person accounts in informal 

and formal conversations and interviews 

 5. Regarding the data of experience as imperative in understanding human 

behavior and as evidence for scientific investigations 

 6. Formulating questions and problems that reflect the interest, involvement, and 

personal commitment of the researcher 
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 7. Viewing experience and behavior as an integrated and inseparable relationship 

of subject and object and of parts and whole. (p. 36) 

This study used a phenomenological case study design to collect data from Black women 

photographer entrepreneurs.  

The data analysis procedures that were used included the following: (a) 

questionnaire containing demographic questions and open-ended questions (b) focus 

group interviews using the open-ended questions from the survey and allowing 

participants to orally expand on the written responses, and (c) one-on-one interviews that 

also used same the open-ended questions from the questionnaire. The participants’ 

responses to the interview questions were analyzed to address the three research 

questions to determine the perceived factors that have contributed to their success as a 

Black woman photographer business owner and demographic information. A Microsoft 

Office Word document was printed and reviewed by the researcher. The researcher 

sorted, analyzed, organized, and reorganized the data to look for recurring patterns and 

themes. 

According to Creswell (2005), for qualitative research studies, validity and 

reliability can be gained through methods such as member checking or triangulation. Yin 

(2002) asserted that using multiple sources of data collection furthers the development 

and enhances the analysis method to understand the study. The researcher used 

triangulation to review the themes identified through the participant responses. In 

addition, to utilizing triangulation, the researcher collected demographic questionnaires 

and open-ended guided protocol interview questions.  
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Summary 

In this chapter, the researcher presented the methodology for the study. The 

researcher also described the purpose, research design, context and setting, 

instrumentation, reliability and validity, data collection, research bias, and data analysis 

for the study. The participants were purposefully selected. The instrumentation section of 

this chapter described the questionnaire which included demographic information and 

open-ended guided protocol questions. Data collection and analysis procedures were 

discussed for three means of data collection: (a) questionnaire containing demographic 

questions and guided protocol open-ended questions, (b) responses that were obtained in 

a face to face focus group and (c) one-on-one interviews held virtually. The findings are 

presented in Chapter IV. 
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CHAPTER IV 

FINDINGS 
 

Chapter IV presents the findings of this qualitative, descriptive study. The 

researcher used hermeneutical phenomenology to identify factors that contribute to the 

success of Black women photographers related to the self-determination theory. This 

study gave voice to 28 Black women photographer business owners who were successful 

in starting their own photography businesses. The researcher explored Black women 

photographers’ perceptions regarding other potential factors and experiences that are 

unique to the success of Black women photographers. In doing so, the researcher gained 

knowledge as the participants shared their lived experiences and perceptions. The 

research questions that guided an understanding of the phenomenon are:  

RQ 1. What are the autonomy factors of the self-determination theory that 

contribute to the success of Black women photographer business owners?    

RQ 2. What are the relatedness factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 

RQ 3. What are the competency factors of the self-determination theory that 

contribute to the success of Black women photographer business owners?  

Participant Descriptions 

Responses to the written questionnaire, focus group, and one-on-one interviews 

(see Appendix F) provided demographic descriptions of the participants and background. 

Participants were asked about their demographic information: marital status, children, 

training, education, income, and age. All participants were women aged 18–64 years of 

age. The researcher included the detailed descriptions of the participants’ demographic 
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information to increase the transferability of the research. Thus, this research study’s 

findings could be applicable to other contexts, situations, times, and populations. Table 1 

describes the demographic profile of participants who completed the written 

questionnaire. 

Table 1 

Demographic Information 

Demographics Participants Percentage 

Gender    
 Male  0 0 
 Female  28 100.00 
   
Age    
 18-29 1 0.04 
 30-49 19 0.68 
 50-64 8 0.29 
   
Ethnicity   
 Black  25 0.89 
 Black & White 1 0.04 
 No Response 2 0.07 
   
Marital Status   
 Single  14 0.50 
 Married 10 0.36 
 Divorced 4 0.14 
   
Education   
 Graduate Degree 11 0.39 
 College Graduate 8 0.29 
 Some College 3 0.11 
 Associate Degree 3 0.11 
   
Gross Income   
 Less Than 20,000 15 0.54 
 20,000-34,999 6 0.21 
 35,000-49,000 2 0.07 
 50,000-74,999 2 0.07 
 Over 74,999 1 0.04 
   
Has Children   
 Yes 16 0.57 
 No 10 0.36 
 No Response 2 0.07 
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Data Map 

Table 2 displays a visual representation of the Data Map used in this study to plan 

the coding strategies for qualitative analysis. The Data Map highlights the key protocol 

items used to specifically answer the primary research questions.  

Table 2 

Data Map 

Research Question 
Self-

Determination 
Factors 

Qualitative Interview Items 

RQ1. What are the 
autonomy factors of the 
self-determination 
theory that contribute to 
the success of Black 
women photographer 
business owners? 

Autonomy ●   Being able to find your own clients 
and also, you mentioned being able 
to express your ideas and opinions. 
Do you usually feel free to express 
your ideas and opinions in your 
business?  

●   Would you all say that one of the 
reasons that you chose to own your 
own business is the freedom that it 
provides?  

RQ2. What are the 
relatedness factors of the 
self-determination theory 
that contribute to the 
success of Black women 
photographer business 
owners? 

Relatedness ●   How has attending networking 
and professional events, in person 
or in line, helped you grow 
professionally? If so, how?   

●   Have you developed a network or 
support group of other 
photographers? If so, what 
supportive factors do you believe 
has impacted your success as a 
photographer? 

RQ3. What are the 
competency factors of 
the self-determination 
theory that contribute to 
the success of Black 
women photographer 
business owners? 

Competency ●   As a Black woman photographer, 
what factors contribute to your 
personal exploration of your craft 
and your ability to hone your 
photography skills?  

●   Do you regularly spend time 
developing your photography 
skills? If so, please explain the 
reasons behind your motivation 
towards mastery.  
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The data stemmed from three distinct sources: a focus group, one-on-one 

interview questions, and a written questionnaire. The overarching emergent themes are 

listed in Table 3 with the corresponding number of participants who spoke to the theme 

and the number of times each theme was referenced. 

Table 3 

Emergent Themes and the Number of Participants  

Subtheme Participants 

Self Determination Factor - Autonomy 
The Goal is Freedom and Being Able to Take Control 

23 

Self Determination Factor: Autonomy 
Fulfilling Their Life Purpose Through Photography  

26 

Self Determination Factor: Relatedness 
Deep Connection with Clients and Colleagues Through 
Photography 

25 

Self Determination Factor: Competency 
Competence Through Communication with Others  

28 

Experiences Unique to Black Women Photographers 
Appreciation for Black Aesthetics, Culture, and Lifestyle 

20 

RQ1: Self-Determination Factor - Autonomy 

The researcher invited participants to submit written responses to a series of open-

ended questions (see Appendix F) and to provide oral responses in a focus group or one-

on-one interviews designed to answer RQ1: What are the autonomy factors of the self-

determination theory that contribute to the success of Black women photographer 

business owners? Following the collection of all written questionnaire responses, 

participants were invited to expand and elaborate on their responses in a focus group 

session. Three participants were interviewed via phone with the same series of open-

ended questionnaire questions and did not provide written responses.  The researcher 



 57 

 

documented and reviewed both the oral and written participant responses to describe the 

autonomy factors of the self-determination theory that contribute to the success of Black 

women photographer business owners. According to Deci and Ryan (2008), through 

autonomy people have a need to feel that they are the masters of their own destiny and 

that they have at least some control over their lives; most importantly, people have a need 

to feel that they are in control of their own behavior. Based on the reviewed data, two 

themes emerged related to autonomy as integral to the success of Black women 

photographer business owners: (a) the participants’ sense of freedom and being able to 

take control in their photography business; and (b) being able to fulfill their life’s purpose 

through photography.  

The goal is freedom and being able to take control 

This emergent theme represents participants’ inherent desire to act volitionally 

and to experience a sense of choice and psychological freedom when carrying out an 

activity. Participants discussed this inherent desire through the lens of freedom and being 

able to take control of their life through their photography business. Participants 

emphasized that after being in jobs or careers where they didn’t feel valued or had 

reached a glass ceiling, starting a career in photography gave them the freedom to make 

positive decisions in their lives and a way to control the outcomes of their future. 

Participant 11 stated, “I was looking for a way out at my job. I looked for three years, and 

no door would open. So, photography was my way out.” This philosophy was echoed by 

two other participants who affirmed the significance of being able to take charge of how 

they earned their living and not be at risk of being laid off or fired. Participant 26 stated, 

“Freedom is nice.” Participant 28 added, 
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I wanted to be in control of how I made my living, and I thought ... I realized that 

I had a false sense of security and I wasn’t really happy doing what I was doing, 

and I decided to take the time to regroup. 

Participant 22 stated, 

I think to be able to take care of yourself, and run this as a business, and be 

passionate about it, have the freedom to be able to take control and make 

decisions about their future. This is a dream for some people, to have this as a 

profession. 

Participants felt as though a career in photography also gave them the freedom to 

spend time with their children and earn an income doing something they enjoyed in life. 

Participant 11 stated, “It was a creative outlet for me, and a chance to supplement our 

family income, while giving me the freedom and time to be able to be home with my 

kids.” After leaving their jobs and having the freedom to take control, participants found 

they had a sense of empowerment and increased self-worth. Participant 11 also stated, “I 

figured out that I was gonna [sic] quit my job I was at… and I went home so empowered 

that day.”   

Participant 11 pointed out being transparent on her own terms in her photography 

business gave her a sense of freedom from her workplace. In her workplace, topics such 

as politics and religion caused a hostile work environment for her, especially if her 

opinions, beliefs, and viewpoints opposed the majority. Through her photography 

business, she has the freedom to address issues in her own space and in her own time 

which contributes to her joy and peace and the success of her photography business. 

Participant 11 stated, 
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I’ve always been very transparent about my life and my life just intertwined 

within my business. I think with some of the opinions, especially when it comes 

to politics and religion, I pick to choose my battles. Some days I feel like, okay, 

now let’s talk about that. There are somethings I don’t. It’s just like, do I feel like 

arguing about the political issue is going on today? And so I’m going to state right 

now the way the way I am protecting my peace and my happiness. 

Participant 22 added that she was very adamant about having the freedom to develop a 

business model which would not compromise her ethics, integrity, and belief system and 

that choice led to her success. While working in corporate America, she often had to keep 

up with the status quo by going against her own values. Participant 22 stated:  

I’m cool [sic], but as an adult, I get to pick and choose what I want and who I 

want in my life as a business owner. It’s the same way. So, it’s like I have worked 

in corporate America before. I refused to run my business the way or with things 

that I had to experience in working for someone else. Like I don’t have a level of 

integrity that I’m not going to break for myself and I’ve had the question in a job 

and like I don’t want to work in an environment where I have to question my 

values and my integrity. Money is not that serious to me. 

Fulfilling their life purpose through photography 

This second emergent theme represents participants’ innate desire to live out their 

calling and life purpose through photography. Participants discussed the driving force and 

self-fulfillment of living out their purpose and leaving a mark on the world through the 

lens of photography and business ownership. Participants 22, 9, 11, and 25 shared 
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feelings that photography is their passion and how different facets of their life 

encouraged them to pursue photography as a business.  

Participant 22 is a divorcee between 30–49 years old with some college 

education. She believed photography connected her to a higher life purpose. She felt 

disconnected at her workplace and felt that corporate America didn’t offer her the 

spiritual connections or resources she needed to help others, which she felt was her life 

purpose. Photography allowed her to fulfill her life purpose. Participant 22 stated, 

For me, photography has a lot to do with purpose, just knowing that with what I 

do is fulfilling the purpose, and I’m able to reach the people that God wants me to 

reach, and help them in my business. It’s just been the greatest thing. 

Participant 9 is a divorcee between 30–49 years old with an MBA and children. 

She was inspired to live out her life purpose after watching an interview about life’s 

passion on Oprah Winfrey’s television show. She stated,  

“So, Oprah told me [sic], she called me up, and she was like, ‘You need to do something 

that you’re passionate about. Find your passion.’” Participant 9 was able to find her 

passion through starting her own photography business.  

Participant 11 and Participant 9 discussed photography as fulfilling their purpose. 

However, Participant 25, a single, college graduate with no children between 18–29 years 

old, contended that having a career where her time was valued along with her self-worth 

was valued and fulfilling connected her to her life purpose. “I valued myself. I’m quick to 

know that I’m going to lose clients and that’s okay because I value my time” added 

Participant 25.  
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Summary of findings for RQ1 

In this study, the researcher determined the findings for RQ1 by documenting and 

analyzing the oral and written responses of the participants that described the autonomy 

factors of the self-determination theory. Participants believed their ability to have 

freedom and fulfill their life purpose through photography were the driving forces to 

become entrepreneurs and what has ultimately led to their success. Through autonomy, 

photographers were able to organize their own approach to work which entailed greater 

freedom to cultivate their social network and to have (or not have) interactions with 

individuals of one’s own choice as noted by Shepherd and Patzelt (2017).  Participants 

also stated that the freedom to reach to other people, places, and things and the ability to 

stay true to their values, ethics, and beliefs of their life purpose contributed to their 

success as a Black woman photographer business owner.  

RQ2: Self-Determination Factor - Relatedness 

Participants submitted written responses to a series of open-ended survey 

questions designed to answer RQ2: What are the relatedness factors of the self-

determination theory that contribute to the success of Black women photographer 

business owners? Participants also participated in a one-on-one interview or focus group 

to expand on their experiences and perceptions about the idea of relatedness as expressed 

in self-determination theory. According to Deci and Ryan (2008), relatedness reflects an 

individual’s need for strong peer relationships in which the individual reaps the 

motivational benefits felt amongst groups of people and is able to build genuine 

connections that enable the individual to share true opinions and feelings. Based on the 

reviewed data, two themes emerged related to relatedness as integral to the success of 
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Black women photographer business owners: (a) a deep connection with clients and 

colleagues through photography; and (b) support from other photographers. 

Deep connection with clients and colleagues through photography  

This emergent theme represents individuals’ inherent propensity to feel connected 

to others; that is, to be a member of a group, to love and care for others, and to be loved 

and cared for by others. This sense of relatedness helped enhance participants’ inherent 

creative abilities while advancing the proclivities of others. Participants in the study 

reported feeling relatedness through experiencing a deep connection with not only their 

clients but also other colleagues through the practice of photography. 

Participant 11 described photography as an experience and linchpin that has 

connected her with people from all walks of life and has led to her success. She remarked 

that photography captures moments in time and provides priceless experiences for her as 

a Black woman business owner. Participant 11 felt as though photography has allowed 

her to see life from different vantage points and also travel back in time and recall fond 

memories. She stated: 

My experience in photography has really been a journey, and I like the journey, 

too, because you do get to meet so many interesting people. Photography allows 

me to see life in a different perspective, and it makes me interested in connecting 

with people, so I can learn more about them. And then being able to document 

that, so you can freeze that moment in time, so then whether it’s a client or 

whether it’s just my own personal life, I can go back and look at those images and 

immediately remember, “Oh, this is what happened then, what happened at this 

time,” but those types of experiences, you can’t put a price tag on it. 
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Participant 9’s trajectory to become a photography business owner began with an 

interest in photography in high school. Forming deep connections with other 

photographers and building valuable relationships by owning a photography business has 

been a cultural experience that has allowed her to garner success in her business. She 

posited that photography is very emotional as it connects people and allows them to 

cherish moments in time. Participant 9 noted that “the relationships, the people that I 

meet, and the organic connections” are the positive results of connecting with other 

photographer business owners. She also added that she realized that, “connecting with 

people and helping them in business” gave her the feeling of being “empowered in my 

business, knowing that I can help someone else.”  

Participants emphasized how owning a photography business and meeting other 

photographers lends opportunities to create strong deep connections and has led to their 

success. Photography often transcends through professional boundaries. Oftentimes, it 

has less to do with photography and technical skillset and more to do with the 

professional, yet personal connections made between other photographers that create 

lasting opportunities for growth and success. Participant 28 affirmed that attending 

photography conferences are great “but the relationships that the people that I connect 

with and continue to stay connected to after these experiences have been invaluable,” 

fostering deep connections with colleagues through photography.    

Communication also allows deep connections to build between clients and 

photographers to foster and build lasting client-business owner relationships. Participant 

23 believed communication is an authentic way she connects with her clients that leads to 

success with her clients and her business. She stated that, “being able to connect to my 
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ideal client. Being authentic to my personal values.”  

Support from other photographers 

This emergent theme represents participants’ inherent desire to feel a sense of 

belonging and that they matter to someone by the support they receive from other 

photographers. Participants 11, 9, 23, 5, 26, 27, 8, and 28 discussed the positive 

relationship of a support system received from other photographers to their professional 

and personal well-being.  

Support comes in many forms. Some support comes through referrals, praises, 

tags on social media, advice, or receiving training on a skill. Other support comes 

through consistency and always receiving support when needed from a professional 

colleague. Participant 26 believed support has been paramount to her success and she 

would not have made it through the tough times without the emotional support received 

from other photographers. She succinctly stated, 

It’s hard to run a photography business and you need people to hear you when 

you’re sad and when you don’t think it’s going to work. For them to say, “Keep 

on going, you’re amazing, you’re good,” you need people to cry on and to express 

your frustrations. That, otherwise, yeah, you won’t be able to make it without that.  

Participant 27 affirmed photographers must be mutually supportive of one 

another. To ensure the playing field is leveled and new entrants have access to other 

photographers and networking opportunities, Participant 27 created two groups to support 

other photographers, and so that she could supported in her business. She noted:  

I have two groups, actually. One is specifically designed for photographers, and 

you have to attend my workshop to get into that group. And then the other one is 
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designed to help photographers network with one another so they don’t feel 

intimidated by being in those larger groups with more experienced people, or 

people who are really critical and don’t know how to do CC [give advice or 

recommendations on who to approve your business or photography skills], and 

you know, they just kind of ... It’s to help. Well, my members can call one 

another, and I have watched them hire one another, or assist one another on their 

jobs. You know? And they’ll travel an hour or two hours, or what have you, just 

to be there to support that beginner photographer.  

Photography peer support groups such as the ones offered and created by Participant 27 

have been instrumental in Participant 8’s photograph career. She affirmed that, “I come 

to find photogs online are so encouraging and supportive of me.” Participant 28 added 

that peer support is also important to her. Peer support comes in many different forms, 

which often creates a kinship which becomes integral in being a successful photography 

business owner. Participant 28 stated that 

I think that the most valuable thing is the exchange of information and the 

support. Sometimes it’s not so much the moral support. Up at 3 AM and so is 

someone else. You’re not the only one. The check-ins. The “are you eating?” 

Things like that. So that sense, it’s like an extension of family. 

Participant 2 echoed Participant 28’s sentiments as she reiterated how her 

photography peers help her navigate the difficulties she encounters as a photography 

business owner and give her unwavering support. She expressed that, “My photography 

friends are my sanity. They understand the struggles and mindset.”   
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Photography business owners often connect through their social circles, 

networking events, and professional conferences. While the initial relationship is based 

on photography and strengthening one another’s photography skillset, the relationship 

often creates lifelong friendships that give support in their business. Participant 5 said, “I 

connected with two photogs through another photography conference. We feed off each 

other, learn from each other’s strengths, and have initiated an everlasting friendship.”  

Summary of findings for RQ2 

In this study, the researcher determined the findings for RQ2 by documenting and 

analyzing the oral and written Black women photographer business owner participants’ 

responses to open ended questions which described the relatedness factors of the self-

determination theory. Participants believed their ability to form deep connections to their 

peers and clients through photography and support from other photographers contribute 

to the success of Black women photographer business owners. These photography 

entrepreneurs felt their business led to experiences and feelings of connectedness to 

others rather than alienation or marginalization (Baumeister & Leary, 1995). Participants 

reiterated entrepreneurship allowed them to exercise their choices in working with people 

who match their personalities and values or choosing to not to work with people who 

they did not feel connected to or did not match their core values and beliefs, and are more 

likely to be motivated to invest in and maintain the relationships they form, consistent 

with Shepherd and Patzelt (2017). In turn, these ventures often led to the forming of deep 

friendships that can ease feelings of social isolation as noted by Francis and Sandberg 

(2000).  
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RQ3: Self-Determination Factor - Competence 

Participants submitted written and oral responses to a series of open-ended 

questions designed to answer RQ3: What are the competency factors of the self-

determination theory that contribute to the success of Black women photographer 

business owners?  The need for competence is defined as individuals’ inherent desire to 

feel effective in interacting with the environment (Deci & Ryan, 2000). Competence is 

prominent in the propensity to explore and manipulate the environment and to engage in 

challenging tasks to test and extend one’s skills. 

Based on the reviewed data, the researcher identified one competency theme that 

was integral to the success of Black women photographer business owners: the 

participants’ competence through practicing technical skills, networking with others, and 

working alongside others in the photography business. Under the guidance and 

mentorship of an instructor whose hobby was photography, Participant 9 was able to tap 

into a wealth of knowledge and learn the basics of photography after reaching out for 

help. The mentoring experience increased her knowledge and competence of the 

technical skill of photography. Thus, she was able to get up to speed and shorten the 

learning curve of learning the technical skills and editing software needed to successfully 

create and edit at a professional level of expertise. She stated, “And I was like, ‘Oh, you 

know, I love photography.’ So, I found an instructor, did one-on-one as a hobby. So, he 

taught me everything: iPicture, ISO shooting, composition, the camera. He taught me all 

of that.” She added, “I learned very early on that you can spend a year working on 

something when you can just have a quick conversation with somebody who’s like, ‘Why 

don’t you do this?’ and in two minutes, figure things out.” Additionally, she noted that 
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“learning from other people’s experience is crucial, especially people who are already 

where I want to be. Just talking to them and being like, ‘What worked or didn’t work,’ 

has been so valuable.”   

Through eliciting new and fresh perspectives from others into her photography 

business, Participant 11 has been able to improve her competence in her business by 

supporting and learning from other photographers, too. Participant 11stated that hearing 

others’ perspectives increased her competence and added to her success as a 

photographer business owner: 

I just like getting people’s perspectives. You know [sic], you think about things 

that you can implement in to your own business. And again, I’m all about just 

influencing, helping people, and you come to things like this, you learn 

from…and not only being able to learn things but being able to pour in to other 

people as well. I enjoy that, that’s what keeps me empowered in my business, is 

knowing that I can help someone else.  

Effective communication and information exchange has enabled Participant 28 to 

improve her competence by the confirmation and exchange ideas, feedback, and opinions 

from a photography business owners peer group. Their collaboration has resulted in 

better coordination, competence in dealing in client scenarios, and project delivery 

leading to her success in her photography business. She remarked, 

We’re so diverse in our experiences and just having people to be a sounding 

board, to this is what happened and they’re really brilliant minds. So, it’s like 

having a think tank and the exchange of intel for how to improve certain systems 

or how to reach certain people. How to contend with certain types of challenges. 
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So, I think that’s the most valuable thing is like the exchange of information and 

the support.  

Similar to Participant 28, Participant 10 incorporates other people’s perspectives 

into her business to improve her competence because their perspective is unique and it 

comes from their personal point of view and is shaped by life experiences, values, and 

their current state of mind. This new perspective is needed in a business, especially one 

as creative as photography, to improve competency, test new techniques and ideas, and 

have a successful innovative business. Participant 10 remarked that, “It’s amazing to hear 

the perspectives of others and to learn from them.  You may learn things to implement 

into your business.”  

Participant 2, 18, and 25 emphasized their improved competency by networking 

within the photography industry with other photography business owners. Participant 2 

noted that when a photographer’s advice is solicited by others, the photographer’s peers 

confirm the photographer’s competency and recognize the photographer’s strengths and 

contributions to the photography industry. She stated, “When others come to you for 

advice, when you’re recognized amongst your peers” as confirmation that the person’s 

photography work has reached a professional level and is revered amongst the 

photographer’s peers. Networking is critical to building a career as it allows 

photographers to connect with industry leaders and improve competency. Participant 18 

and Participant 25 noted how networking been has beneficial to their businesses and thus 

improved their competency. Through networking, Participant 18 was able to make 

improvements in her business resulting in increased productivity and performance. She 

remarked, “networking has allowed me to learn skills and methods of streamlining my 
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workflow.” Similar to Participant 18, Participant 25 believed networking with other 

wedding photographers has allowed her a competitive advantage over her local market 

which doesn’t have her same skillset. She affirmed that, “Networking with other wedding 

togs allows me to learn practices and skills that may not be used in my home town.” 

which has improved her competence, technical skills, and makes her photography 

business stand out amongst the local competition in her area.  

Summary of findings for RQ3 

In this study, the researcher determined the findings for RQ3 by documenting and 

analyzing the oral and written responses to open-ended questions which described the 

competence factor of the self-determination theory participants believed contribute to the 

success of Black women photographer business owners. Competence denotes a feeling of 

proficiency or perceived proficiency rather than an objective measure of ability. The 

more competently individuals perceive themselves in an activity the more intrinsically 

motivated they will be at that activity (Deci & Ryan, 1985). Hence, to maintain a high 

level of perceived competence, Deci and Ryan (1985) maintained that photographers will 

seek challenges that are in accordance with their capacities. As demonstrated in this 

study, photographers used their networking opportunities to elevate their photographic 

business and increase their technical skill.  

Summary 

Chapter IV provided an overview of the findings of the study based on the 

responses to an open ended questionnaire, one-on-one interviews, and focus group 

discussions provided by Black women photographer business owner participants. The 

overall findings resulted in three overarching themes based on the participants’ responses 
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related to autonomy, relatedness, and competence of the self-determination theory. 

Participants discussed having a goal of freedom with the sense of being in control, 

fulfilling their life purpose, creating deep connections with others and receiving support 

from others, building competence through communication, and networking with other 

photography business owners. Each theme contributed to participants’ success as a Black 

woman photographer business owner as related to the autonomy, relatedness, and 

competence factors of the self-determination theory.  Chapter IV presents a discussion of 

these findings as they relate to the literature, the implications for practice, and 

recommendations. 
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CHAPTER V 

DISCUSSION, IMPLICATIONS, RECOMMENDATIONS, AND CONCLUSIONS 
Discussion 

The purpose of this qualitative phenomenological case study was to identify 

factors that contribute to the success of Black women photography business owners as 

related to the self-determination theory. For this study, successful Black women 

photography business owners were defined as those who earn at least 50% of their 

income from a photography business via self-employment or commissioned work or earn 

more than $30,000 per year gross from commissioned work, and have the ability to create 

images with high technical skill or merit. According to the U.S. Department of Labor, 

Bureau of Labor Statistics (2019a), the median income for professional photographers in 

the United States is $34,000. The methodology for this qualitative phenomenological 

case study provided an opportunity for 28 Black women photographer business owners to 

share their stories of success.  

The findings of this study addressed three research questions:  

RQ1. What are the autonomy factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 

RQ2. What are the relatedness factors of the self-determination theory that 

contribute to the success of Black women photographer business owners? 

RQ3. What are the competency factors of the self-determination theory that 

contribute to the success of Black women photographer business owners?  

The participants for this study were purposefully selected from a convenience sample of a 

professional network of photographers. The researcher used existing contacts in the 

photography professional network and relied on snowball sampling to recruit additional 
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participants who also met the study’s required criteria (Oliver & Jupp, 2006). The 

researcher selected 28 participants and invited them to participate in the study via email 

or phone call. According to Bogdan and Biklen (2003), researchers may choose to 

include particular subjects because doing so contributes to the expansion of developing 

theory. In addition, Gall et al. (2007) explained that the purpose of selecting participants 

in purposeful sampling is to develop a fuller understanding of the phenomena under 

study. Relating purposes that are the same often aids in the development of new theories 

(Gall et al., 2007). Creswell (2013) stated that phenomenology involves gathering the 

shared experiences of persons who have lived the same phenomenon. 

The theoretical foundation for this study was based on Ryan and Deci’s (2000) 

self-determination theory. Self-determination theory embodies a broad framework for the 

study of human motivation (Deci & Ryan, 2000). The author suggested that within any 

significant life domain, opportunities to experience autonomy, competence, and 

relatedness (each representing a basic psychological need) are essential in promoting life 

satisfaction and well-being (Deci & Ryan, 2000).  

The researcher developed individual guided protocol interviews questions for this 

study based on previous investigations of Black women entrepreneurs.  The researcher 

identified and compared two assessments previously used to identify the success factors 

that contribute the success of female entrepreneurs. Thomas (2012) created an instrument 

based on the literature supporting the perceived factors that are important in helping 

African American women achieve and maintain entrepreneurial success. The participants 

in Thomas’ study were African American female entrepreneurs. Thomas’ instrument was 

based on a questionnaire developed by Reaves (2008). The participants in Reaves’ study 
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were female entrepreneurs. The researcher contacted the creators of both questionnaires 

to obtain permission to use parts of their interview guides. Both Thomas and Reaves 

granted written permission for the use of their instruments in this study (see Appendix E).  

The guided protocol for this study on Black women photographer business 

owners consisted of 19 questions divided into five parts. The researcher identified themes 

that emerged from the participants’ responses to the survey, interview questions, and 

focus group questions. Although the interview questions did not explicitly incorporate 

self-determination theory, questions included features that were relevant to SDT. For 

example, one question stated, “What skills do you think are most important for success in 

your business or industry?” Another question asked, “In your opinion, what are the 

characteristics of a successful Black women entrepreneur?” 

The findings of this study demonstrate that the autonomy, relatedness, and 

competence factors of the self-determination theory positively align with the factors of 

success for Black women photographer business owners. The freedom to take control in 

their business, fulfilling their life purpose, developing deep connections with clients and 

colleagues through photography and the support from other photographers, competence 

through communication with others, and an appreciation for Black aesthesis, culture, and 

lifestyle effectively led to the success of the Black women photographer business owners 

who participated in this study. The themes identified in this study are aligned with the 

literature related to the self-determination theory and entrepreneurship, business owners, 

Black business owners, and women business owners. However, due to the lack of 

research on Black women photography business owners, the themes proposed add to the 

body of knowledge related to entrepreneurship and Black women photographers.  
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Research by Thomas (2012) and Reaves (2008) on Black women entrepreneurs 

indicated that having a system and the ability to merge both personal and business values 

are viewed as achieving success as a business owner, the ability to use relationships as 

resources and collaborating with others, the importance of support and relationships, and 

having a passion for their business are performance measures of success in Black women 

entrepreneurs’ business. A discussion of the findings in relation to the research questions 

follows. 

Research Question One  

Research Question One was asked to explore the autonomy factors that contribute 

to the success of black women photographer business owners. Emergent themes included:  

Freedom and being able to take control. Participants in this study suggested 

that being able to take control and have a sense of choice and psychological freedom 

when carrying out an activity contributed to their success as a Black woman business 

owner. By having a sense of freedom, participants were able to be in control of their 

photography businesses. According to Participant 11, launching a photography business 

was her way to make a life change out of a job where she did not have a future. After 

three years of not being promoted at her previous job in corporate America Participant 11 

decided she would launch a photography business to save herself from the mental 

anguish she experienced on a daily basis. 

Fulfilling their life purpose through photography. Participants agreed that 

being able to fulfill their life purpose through photography contributed to their success. 

Participants felt that being able to live out their calling and their life purpose was a factor 

in the success of their photography business. Participants indicated that encouraging 
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others through photography was a vital component to their success in business. In fact, 

Participant 22 stated that photography  

“has a lot to do with purpose, just knowing that with what I do is fulfilling the 

purpose, and I’m able to reach the people that God wants me to reach, and help 

them in my business. It’s just been the greatest thing.” 

Research Question Two 

Research Question Two was asked to explore the relatedness factors that 

contribute to the success of Black women photographer business owners. Emergent 

themes included:  

Deep connection with clients and colleagues through photography. Many of 

the participants felt connected to others and a strong sense of belonging with other 

photographers. Participants not only felt a deep connection with their clients but also 

other colleagues through photography. Feeling cared for and the sense of belonging and 

connectedness to others was a vital part of participants’ success in their photography 

business. Participant 9 stated that being able to connect with others with the same cultural 

experiences and people with whom she was comfortable made a difference in her 

photography business. Participant 28 shared that “learning experiences are great, but the 

relationships with people” she connects with “have been invaluable” to her business. 

Support from other photographers. Support from other photographers 

contributed to the participants’ success in their photography business. Participants noted 

that being able to communicate and receive feedback from other photographers proved to 

be especially beneficial and their business. Participant 26 stated that she would not have 

been able to make it through the difficult times and grow her business without having a 
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group of peers who understood how the photography business worked and supported her 

through when she needed help and as she grew in confidence. 

Research Question Three 

Research Question Three was asked to explore the relatedness factors that 

contribute to the success of Black women photographer business owners. Emergent 

themes included:  

Competence through communication with others. Participants in the study felt 

an integral part of their success as a Black photography business owner was being able to 

feel effective in their environment and through their work. Participant 11 stated that she 

felt empowered in her business when she was able to learn things and implement them in 

her business. Participant 9 stated that going to conferences and comparing her technical 

skills and ways of doing things to others in the field contributed to her success.  

Other Potential Factors Contributing to Success 

Participants stated that an appreciation for Black aesthetics culture and lifestyle 

had a positive influence on their photography businesses. The appreciation and awareness 

of Black aesthetics allowed Black women photographers to identify with their clients and 

support other Black women. Participants’ own experiences as Black women allowed 

them to relate to other Black women and contribute to Black women’s success. 

Participants also stated that being able to celebrate their heritage and culture through their 

clients was a positive aspect of their business. Participant 26 stated that she understood 

how important it is in her business to highlight other Black women because she did not 

experience a feeling of celebration related to her identity as a Black woman growing up. 

She was never able to see Black women on the front covers of magazines so she did not 
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have a positive Black image to which she could relate. Because of her own experiences, 

Participant 26 felt that she can contribute to and uplift another Black woman’s self-worth 

and self-esteem. Participant 11 stated that being able to change the narrative of the way 

Black women are perceived in the media through her business has also contributed to her 

success in business. As individuals see her photography, they are drawn to support her 

business.  

Implications 

The upward growth of Black women-owned businesses and entrepreneurship in 

the United States provides a fitting backdrop for understanding the factors that contribute 

to the success of Black women photographers who own their own businesses. American 

Express (2017) reported that Black women-owned businesses grew three times the 

national average from 2007-2018. However, according to Kathryn Finney, founder of 

Digital Undivided, Black women business owners still face challenges to grow their 

businesses with financial capital (Lynn, 2016). Ryan and Deci (2000) posited that 

knowledge regarding the factors “essential for positive motivation and experience and, in 

turn, for enhanced performance and well-being has broad significance” (p. 76).  

The findings in the study provide information about the factors that contribute to 

the success of Black women photographers who own their own business. The participants 

in the study stated that one of the main reasons they chose to leave their full-time 

employment was to work for themselves because of the freedom that it provides. 

Gelderen and Jansen (2006) noted that one the most important reasons that drives 

entrepreneurship is that people desire to work for themselves instead of working for 

another company or firm. Being able to own a photography business and intertwine their 
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personal values, opinions, and beliefs gave participants a sense of joy and peace that they 

were not experiencing on their full times jobs, as they often had to self-monitor and not 

state their personal beliefs due to the norms of working in a corporate workspace and the 

consequences for their values not matching the status quo. The success of the Black 

women photographer business owners’ was their ability to with work within their goals, 

values, and attitudes (Gelderen & Jansen, 2006). In a similar study, Reaves (2008) noted 

that Black women entrepreneurs identified business success by their ability to integrate 

their personal lives and manage their business. The participants further echoed the 

autonomous need to feel a sense of their life’s purpose being fulfilled through their career 

and owning their own photography business. Shir, Nikolaev, and Wincent (2018) 

affirmed that entrepreneurs are creating and establishing new businesses activities that 

are tied to an important life purpose as a means to fulfill their life goals (Gelderen & 

Jansen, 2006).    

Relatedness, as described by Deci and Ryan (2008), is the need for strong 

relationships with our peers and the ability to genuine connections to people. Participants 

described relatedness as a factor that contributed to their success as a Black woman 

photography business owner. Their ability to form deep connections with clients and 

peers through photography and the support from other photographer business owners 

gave participants a sense of connection to their small business. The ability to 

communicate authentically and create meaningful connections through networking, social 

media peer groups, and attending conferences allowed participants to establish lifelong 

friendships that stemmed from their love of photography but grew into much more 

personally. Having the support of peers in the photography industry provided Black 
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women photographers with a kinship that benefitted their business. Women in leadership 

roles such as business owners benefit from both internal and external support (Thomas, 

2012). Limsong, Sambath, Seang, and Hong (2016) stated that entrepreneurs should get 

the support of peers and family members to expand their business and to support and 

grow their business. 

The entrepreneurial capital model by Erikson (2002) posits that entrepreneurship 

research should include the personal, sociological, and environmental factors that 

contribute to success. Insead (2011) reinforced that social networking and being able to 

create new connections are essential characteristics for a sustainable business. Thomas 

(2012) found that Black women entrepreneurs stated that including positive people in 

their support systems benefited their business.  

Participants shared the need to be competent and effective when dealing with their 

environment contributed to their success as a Black woman photographer business owner. 

This finding is consistent with Deci and Ryan’s (2000) statement that people feel a sense 

of accomplishment when they feel competent in their environments. Participants reported 

that confirmation through communication with others confirmed their own feelings of 

being effective through their skills as a photographer. When other photographers came to 

them for advice or they were able to take their skills up a notch from working with 

another peer, participants’ competency in their skillset both as a business owner and 

photographer was affirmed. Thomas (2012) suggested that Black women entrepreneurs 

seek out opportunities to increase their competence and business knowledge to advance 

their small business.  Lazear (2005) asserted that entrepreneurs must be a jack of all 

trades who are skillful not in just area, but many. Thomas identified the characteristics of 
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successful African American female entrepreneurs and confirmed that their overall 

business performance and success stems from client and peer feedback and client 

satisfaction of their work.   

Therefore, the information in the study provides key information on how to assist 

Black women photographer business owners to achieve success despite inadequate access 

to capital, support, and mentorship. By understanding factors of success and the strategies 

used by participants in this study to obtain success, other Black women photographers 

can also become successful. The success of Black women photographer business owners 

may be enhanced by the following suggestions:  

1.   Camera companies should host leadership development programs and 

workshops for Black women photographers to increase the visibility and 

technical skills of Black women photographer business owners in the 

photography industry.  

2.   A network of professional Black women photographers should be created to 

support and mentor other Black women photography business owners. 

3.   Business workshops for Black women photographers should be created on 

how to launch a successful business and access capital for funding businesses 

to decrease the wage gap between Black women and non-Black women in 

business. 

4.   School photography programs should be created for Black girls to support 

young women who are interested in the arts. Such program may decrease 

isolation and create opportunities for Black girls to form relationships with 

other Black girls who are interested in the arts  
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5.   A community bridge program between national magazines and museums 

should be created that supports the inclusion of Black women photographers. 

6.   Opportunities should be developed for Black women photographer business 

owners to intern at national magazines to gain real-world experience, cultivate 

opportunities to be connected to key decision makers, and form relationships 

with brands seeking to hire photographers. 

7.   National photography conferences and organizations should have trainings on 

how to infuse and cultivate diversity to promote the inclusivity of Black 

women photographers and give voice to their needs. 

Recommendations for Future Research  

The findings of this study revealed the factors of the self-determination theory 

that contribute to the success of Black women photography business owners. Due to the 

rapid increase of Black women-owned businesses in the United States, it is important to 

continue to investigate ways that Black women photography business owners can 

continue to succeed. Additional research recommendations include the following:  

1.   A similar study examining the success of Black women photographers in the 

United States compared to women in other nations  

2.   A comparative study of the success of Black male photographer business 

owners compared to that of Black women photographer business owners  

3.   Research involving the success rate of non-formally trained Black women 

photography business owners versus Black women photography business 

owners who graduated from a university with a degree in photography or 

business.  
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4.   A comparative study investigating the success rate of Black women 

photographer business owners from different demographics.  

Conclusions 

The purpose of this qualitative phenomenological case study was to identify 

factors that contribute to the success of Black women photography business owners 

related to the self-determination theory. The findings of this study favorably concluded 

that the success of Black women photographer business owners directly relates to the 

autonomy, relatedness, and connectedness factors of the self-determination theory.  

Participants were able to attain success in their businesses based on the 

autonomous factors of having the freedom to be able to take control in their business and 

life and being able to fulfill their life purpose through photography. Participants noted 

that relatedness factors such as being able to foster deep connections with their clients 

and colleagues through photography and the support received from other photographers 

contributed to their success. Participants also shared that through communicating with 

others their competence in photography improved, which also contributed to their 

success. The unique experiences of Black women photographers and their ability to relate 

to their clients about Black culture, appreciation, and aesthesis also garnered success for 

Black women photographer business owners.  

The researcher hopes that the findings in this study will serve as a resource for 

small business programs, photography conferences and workshops, camera companies, 

national and local museums, schools and universities, and magazines in their efforts to 

become more inclusive and provide resources to help Black women photographer 

business owners attain success and visibility throughout the photography industry. The 
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findings of the study may encourage schools to create programs to support young Black 

girls who are interested in the arts and photography and to develop resources to support 

young Black women photographers. Finally, it is imperative that community and national 

programs are created to support and mentor Black women photographers to reach the 

level of success of others in the field of photography. Support, as suggested, will benefit 

the photography industry as a whole. 
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APPENDIX C: 

INVITATION TO PARTICIPATE 

Invitation to Participate in Study 
Tomayia Colvin  
9659 N Sam Houston Parkway East  
Humble, Texas 77396  

My name is Tomayia Colvin. I am a student in Houston Baptist University’s 

Executive Educational Leadership (EdD) program.  Our doctoral program requires that 

students must conduct a doctoral research study to fulfill our graduation requirement.  

My study is entitled An Examination of African American Female Photographer 

Executive Leaders Utilizing the Self Determination Theory. Study participants will 

include photographers who own their own photography business. The purpose of this 

study will be to identify the factors that contribute to the success of African American 

female photographers in regards to the Self Determination Theory. 

As a photographer as well as a business owner, I would like to invite you to 

participate in this research study. Please read the enclosed consent form carefully and ask 

any questions that you may have before accepting the invitation. This interview will 

include open-ended questions (attached with this email) that you can share. The 

interviews will take place via video conference and should take no more than 30 minutes. 

Please let me know what times are best for you between 4/7/19 and 4/8/19. Once a date 

and time are confirmed, I will send over the attached consent form to be electronically 

signed by us both prior to the interview. I appreciate your valuable time and thank you in 

advance for your cooperation. 

Tomayia Colvin  
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APPENDIX D: 

INFORMED CONSENT 

I, ____________________________ (photographer), am being invited to 

participate in a research study that will be conducted by Tomayia Colvin, a doctoral 

student at Houston Baptist University. The study is entitled An Examination of African 

American Female Photographer Executive Leaders Utilizing the Self Determination 

Theory. 

Study participants will include photographers who own their own photography 

business. The purpose of this study will be to identify the factors that contribute to the 

success of African American female photographers in regards to the Self Determination 

Theory. 

I understand that my survey and interview responses will be anonymous and that I 

will not be identified by name. I further understand that I may decline to answer any of 

the survey questions. My signature below indicates my willingness to voluntarily 

participate in this study.  

If at any time I have questions regarding the research, I understand that I may contact 

Tomayia Colvin, researcher, at 832.429. 5190, or Dr. Dianne Reed, program director, at 

832.606.8805 or dreed@hbu.edu. 

The careful coding of the responses and noninvasive nature of this study insures 

no risks for me. This study will be conducted during the 2018-19 school year. 

 
__________________________________  ______________________ 
Signature       Date 
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APPENDIX E: 

PERMISSION TO USE QUESTIONNAIRE 
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APPENDIX F: 

WRITTEN QUESTIONNAIRE/INTERVIEW GUIDE 

Q1. Describe your educational experience. 

Q2. Did either of your parents own a business? 

Q2a. Do you think this influenced your decision to start a business? 

Q3. Describe the process of how you decided to start your own business? 

Q3a. What led you to choose this type of business? 

Q3b. Who else was involved in the start of your business? 

Q3c. What financial resources did you use to start your business? 

Q3d. What other resources did you use to start your business? 

Q3e. Did you conduct any research before starting your business? If yes, what 
type of research was conducted? 

Q4. How would you describe your leadership style? 

Q5. As a women business owner, do you think you face challenges perhaps not faced 
by male business owners? 

 Q5a. As a Black woman women business owner, do you think you face 
challenges perhaps not faced by White business owners? 

 Q5b. If so, what are those challenges? 

Q6. Why do you think you have achieved success in maintaining your business?  

Q7. What skills do you think are most important for success in your business or 
industry?  

Q8. What are your measures of business success?  

Q9. Are there decisions you wish you had made differently during either the start- up 
or ongoing maintenance of your business?  

Q10. In your opinion, what are the characteristics of a successful women entrepreneur?  

Q11. In your opinion, what are the characteristics of a successful Black women 
entrepreneur?  
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Q12. What advice would you give to a woman desiring to start a successful 
entrepreneurial venture?  

Q13. What advice would you give to a Black woman desiring to start a successful 
entrepreneurial venture?  

Q14. What is your marital status? 

Q15. What is your highest level of educational attainment? 

Q16. What type of business or industry do you own? 

Q17. How many years have you been in business? 

Q18. In what city and state is your business located? 

Q19. What is your race or ethnicity? 
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APPENDIX G: 

GUIDED PROTOCOL 

Introduction: 

•   Introduce yourself  
•   Discuss the purpose of the study 
•   Provide informed consent 
•   Provide the structure of the interview (audio recording, taking notes, and use of a 

pseudonym)  
•   Ask if they have any questions 
•   Test audio recording equipment 
•   Make the participants feel comfortable – Smile! 

Purpose Statement:  

The purpose of this qualitative phenomenological case study is to identify factors 
that contribute to the success of Black women photographer business owners related to 
the self-determination theory. 

Background Questions: 

A.   Tell me about yourself, and some of your experiences in the field of photography. 

Research Questions:  

1.   What are the autonomy factors of the Self Determination Theory that 
contribute to the success of Black women photographer business owner?    
A.   Being able to find your own clients and also, you mentioned being able to 

express your ideas and opinions. Do you usually feel free to express your 
ideas and opinions in your business? (Autonomy)  

B.   Would you all say that one of the reasons that you chose to own your own 
business is the freedom that it provides? (Autonomy) 

 
2.   What are the relatedness factors of the Self Determination Theory that 

contribute to the success of Black women photographer business owner? 

A.   How has attending networking and professional events, in person or in 
line, helped you grow professionally? If so, how?  (Relatedness)  

B.   Have you developed a network or support group of other photographers? 
If so, what supportive factors do you believe has impacted your success as 
a photographer? (Relatedness)  

 
3.   What are the competency factors of the Self Determination Theory that 

contribute to the success of African American female photographers?  
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A.   As a Black woman photographer, what factors contribute to your personal 

exploration of your craft and your ability to hone your photography skills? 
(Competence)  

B.   Do you regularly spend time developing your photography skills? If so, 
please explain the reasons behind your motivation towards mastery. 
(Competence) 

 

Questions asked in the focus group:  
1.   Being able to find your own clients and also, you mentioned being able to express 

your ideas and opinions. Do you usually feel free to express your ideas and 
opinions in your business? (Autonomy)  

2.   Would you all say that one of the reasons that you chose to own your own 
business is the freedom that it provides? (Autonomy) 

3.   Do you believe are or have you experienced as a Black woman business owner? 
We talked about challenges, do you think you face challenges perhaps not faced 
by white business owners and photographers? (Competence) 

4. Do you think that you all get differently from men photographers? (Competence) 
5. How has attending networking and professional events, in person or in line, 

helped you grow professionally? If so, how?  (Relatedness)  
6. Is there anything else you would like to add, or share, about being a black woman 

photographer? 
 
Summation Question I didn’t have one  
 
Concluding Question: Is there anything else you would like to add or share about being a 

black woman photographer?  

•   Thank the participants for their participation. 
•   Explain the next step of the research process. 
•   Ask if they would like to see a copy of the results. 
•   Record any observations, thoughts, feelings, and/or reactions about the interview. 
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APPENDIX H: 

PROFESSIONAL EXPERIENCE 

 
                                               

Secondary Education  ò  Photography  ò  Career Advising  
 
 

Dedicated educator who possesses an excellent work ethic with 9 years of experience teaching 
middle and high school English, Yearbook, and Photography in public schools; adept at mentoring 
young adults, teaching photography skills to students of all ages, and fostering success with 
minority and Title One youth. Three-time best-selling author seeking a doctoral degree to assist 
students with completing college, deciding on their program of study, and determining their career 
path. Core competencies include: 
 

CO R E CO M PE TEN C I ES  
 
§   Team Building 
§   Leadership Skills 
§   Professional Photography 
 

§   Curriculum Writing 
§   Problem Solving 
§   Excellent Multitasker 

§   Team Building  
§   Detail Oriented 
§   Social Media 

Management 
 

PR O F ES SI O N A L EX PER I EN C E  
 

Tomayia Colvin Education ò Houston, TX  ò 2018 – Present    
Freelance Photographer 

§   Community advocate for photographers of color  
§   Operates/leads “The Photo Cookout,” the first photography-based conference that featured 

an all-Black speaker lineup and has over 200 attendees 
§   Teaches photography and business courses to hobbyists and other professional 

photographers via online courses 
§   Mentors high school students transitioning to college through The Unboxed Project, a yearly 

photography exhibit  

Tomayia Colvin Photography  ò Houston, TX  ò 2012 – Present    
Freelance Photographer 

§   Provides freelance high school senior portraits and wedding photography services 

Dekaney High School – Spring ISD  ò Spring, TX  ò  2014-2015 
Journalism Teacher & Student Advisor/Mentor 

§   Taught 9th-12th grade photography, journalism and yearbook courses 
§   Assisted ninth grade students with the transition from middle to high school  
§   Helped students select their high school career path for their desired field of study 
§   Provided career counseling for 12th grade students graduating high school  

Woodcreek Middle School – Humble ISD  ò Humble, TX  ò 2009-2014 

TOMAYIA T. COLVIN 
                    9659 N. Sam Houston Pkwy E. 150-285  
                     Humble, TX 77396 
                     (713) 449-5190  
                 tomayiacolvin@gmail.com      
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Reading/Language Arts & AVID Teacher 
§   Taught 8th grade Reading & Language Arts  
§   Developed district-wide curriculum and wrote lessons plans using the Five E Model to 

ensure students met standardized test assessment requirements  
§   Served as part of the campus leadership team to make campus-wide decisions 
§   Served as the AVID Coordinator and oversaw the campus AVID program to teach 7th and 8th 

grade students to assist students in making career choices, developing character traits and 
obtaining life skills  

 
Cullen Middle School – Houston ISD ò Houston, TX  ò 2005-2009 

Reading/Language Arts & AVID Teacher 
§   Taught 8th grade Reading & Language Arts and developed district-wide curriculum  
§   Wrote lessons plans to ensure students met standardized test assessment requirements  
§   Served as part of the campus leadership team to make campus-wide decisions 
§   Served as the AVID Coordinator and oversaw the campus AVID program to teach 7th and 8th 

grade students to assist students in making career choices, developing character traits and 
obtaining life skills  

 

 
ED U C A TI O N 

 
Houston Baptist University, Houston, TX, 2017-Present 
Ed.D., Executive Educational Leadership  
 
Houston Baptist University, Houston, TX, 2005-2008  
M.Ed., Curriculum & Instruction  
 
University of Houston-Downtown, Houston, TX, 1997-2005  
B.S., Interdisciplinary Studies  
 
 

AD D I TI O N A L CR ED EN TI A LS  

 

 

TOMAYIA T. COLVIN, P. 2 
      

TECHNICAL SKILLS   

 

Utilities: Word Processing, Photoshop, Adobe Lightroom, Microsoft Office Suite  
 

CERTIFICATIONS 

 

Texas Certification Standard:  
English Language Arts & Reading, Grades 4-8 
Journalism, Grades 8-12 
 

SPEAKING 

PRESENTATIONS 

January 2019- Sony at Imaging USA  
February 2019- Depth of Field hosted by B & H   
February 2019- Wedding and Portrait Photography International (WPPI)  
March 2019- Teaching, Learning & Research Symposium 
October 2019- The Photo Cookout  
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 November 2019- Real Life Conference  
February 2018- Wedding and Portrait Photography International (WPPI)  
April 2018- The National Conference on Race and Ethnicity in American Higher  
Education (NCORE®)  
October 2018- Creative Live  
September 2018- The Photo Cookout  
January 2017- The Revive Summit; Imaging USA 
February 2017- The Focus Tour Business Summit by Melanie Anderson 
February 2017- Turn it Up- International Academy of Wedding Photographers  
February 2017- Wedding and Portrait Photography International (WPPI)  
April 2017- Association for Wedding Professionals International - Sacramento, California  
Key Note Speaker on Diversity & Inclusion in the Wedding Industry 
June 2017- Queen Photographers  
September 2017- Light Pro; The Vision Conference; United, hosted by Showit 
  

ORGANIZATIONAL 

MEMBERSHIPS 

 

Kappa Delta Pi Education Honor Society 
Alpha Kappa Alpha Sorority, Incorporated  
 


